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SUMMER INTERNSHIP 
PIRAMAL GLASS Productivity improvement in CNC section, PGPL Mold Manufacturing Workshop 

Project Details 

 Documented current changeover process, identified the non value adding activities with value stream mapping 

 Identified the major factor detrimental to productivity and recommended 4 solutions to improve the OEE   
 Benchmarked the existing process to find the gaps and implemented best practices to improve efficiency 

 Conceptualized user interface to track process KPIs in real time as a part of digital transformation at PGPL  

Achievements 
 Improved process efficiency by 5% by identifying bottlenecks and eliminating the same in CNC machine 
 Reduced the set up time of Bottom by 3 minutes of CNC machine by conceptualizing self-centering chuck 

PROFESSIONAL EXPERIENCE 32 MONTHS 
      SAIL Junior Manager Oct 15- Jun 18 

Responsibilities 

 Led operations team of more than 25 members to achieve and exceed shift production, dispatch targets   
 Coordinated with 3 cross functional teams to ensure loading and dispatch of the finished plates within time 
 Managed end to end consumables inventory worth ₹30 Crores by coordinating with the planning department 
 Executed reliable operations of the equipment by preparing a Total Productive Maintenance plan(TPM)  
 Assessed & Certified bills on outsourced contract worth ₹85 lakhs after verifying it with dispatch quantity  
 Identified idle and obsolete inventory worth ₹5 Crores and highlighted the same to planning department 
 Ensured compliance management by supervising third party inspection of plates being dispatched to Europe 
 Fostered team capabilities in newly joined employee through skill mapping and training on regular basis 

Achievements 

 Received the Best shift in-charge award in operations for being the top performer amongst 100 executive 
 Reduced the turnaround time of wagon loading by almost 30%, leading to a cost saving of almost ₹ 50 lakhs  
 Achieved 120% of daily targets as a shift in-charge in production as well as dispatch of plates in the NPM  
 Achieved highest number of loading of wagons and dispatch of wagons (41 wagons) in an 8 hour shift 

LIVE PROJECTS & INDUSTRY INTERACTION 

Edgistify (2019- 
2020)  

 Project Title- Collection of all logistic tender and how to establish as a logistic player for GOI 

 Identification of all the logistic tender released by the central and state government throughout the year  
ACADEMIC QUALIFICATIONS 

Degree Institute/University %/CGPA Year 
       MBA IIT Bombay, Shailesh J. Mehta School of Management 8.07/10 2020 
B.Tech (Metallurgical) NIT Srinagar 7.79/10 2015 
Class XII (CBSE) Police Modern School, Ghaziabad 86.60 % 2011 
Class X (CBSE) Police Modern School, Ghaziabad 84.00 % 2009 
ACADEMIC DISTINCTIONS & CO-CURRICULAR ACHIEVEMENTS 

Plan O Chain, Nestle  National Winner of ‘Plan O Chain’ , a Supply Chain based case study competition by Nestle 2019-20 

ILLuminate Challenge  National Runner up of ‘ILLuminate Challenge’, a corporate competition by ICICI Lombard 2019-20 

TUP 4.0, Reliance  Campus finalist of ‘The Ultimate Pitch 4.0’ , a corporate competition conducted by Reliance 2019-20 

Tableau  Successfully earned the Tableau Analyst badge by completing the foundational course 2020-21 

Forevision  Successfully completed training workshop on course titled ‘Advanced Excel for managers’ 2019-20 

Study Tour,  UCL London  Selected for the Global Management Summer School Program 2019 at UCL, London, UK 2019-20 

Certifications 
 Successfully completed course on Introduction to Financial Markets by ISB on Coursera 
 Certified in Supply Chain Logistic a course by Rutgers the state university of New Jersey 

2018-19 
2018-19 

POSITIONS OF RESPONSIBILITY 

Overall Coordinator, 
Avenues- Business fest of 
IIT Bombay 

 Liaised with 6 coordinators & 20 teams comprising 100 individuals for executing 27 events 
 Achieved a 261% increase in registration & 55% increase in sponsorship worth ₹31 lakhs 
 Garnered reach of 4 lakhs+ via omnichannel online campaign; a 30% increase over last year 
 Managed end to end execution of leadership summit, with 7 luminaries from diverse fields  

2019-20 

Event Coordinator, E-
Summit ,IIT Bombay 

 Led a team of 5 to ideate and execute Closed Room Pitching round for IIT Bombay start-ups 
 Collaborated with networking team to reach out to investor and analyst from top notch VCs 

2018-19 

Organizer, RSP Cricket 
Tournament 

 Coordinated with a team of 4 members for conceptualizing the cricket tournament format 

 Responsible for logistic and coordination among all the participating teams and players 
2016-17 

EXTRA CURRICULAR ACTIVITIES & INTERESTS 

Quizzing  Attained 2nd position representing the Rourkela Steel Plant in an Inter SAIL quiz competition 2017-18 

Sports Achievement  Captained departmental cricket team which secured 2nd position in an annual cricket league 2016-17 

Workshop  Organized and executed 8 workshop for 800+ undergraduate students during Avenues’19  2019-20 

Social Responsibility  Mentored and trained underprivileged students as a part of Corporate Social Responsibility 2015-16 

Other Interest  Keen interest in playing cricket, travelling, reading novels & following geopolitics   


