ANIL P PILLAI production

Planning & Control | Demand
Planning & Supply Chain
Management

Result-driven  professional, targeting
assignments in Supply Chain Planning /
Production Planning & Control with an
organization of repute in Manufacturing
industry.

Core Competencies

Production Planning & Control
Supply Chain Management

Inventory Management

Logistics Operations / Demand Planning
& Forecasting

SAP SD & APO Implementation
Customer Care Management

Team Building & Leadership

Personal Dossier:

DOB: 26 Feb. 1979

Ambi Preyattu House,
Nedumkunnam Post

Kottayam, KL 686542
Passport: K0379114

Mobile: +91 9061143960
mail2mony@gmail.com

e PROFILE SUMMARY

Reword High Performance Executive offering nearly 12
years of diversified experience in the areas of Demand
Forecasting & Planning, Customer Order Fulfillment,
Production Planning & Control, Distribution Logistics and
People Management in Manufacturing industry.

Proven key competencies in the area of production planning
control & demand planning & execution.

Skilled in coordinating with Customers on supply

planning and order fulfillment (OTIF).

Expertise in end-to-end Automated Logistics &

Production Execution - Digitalization.

Process expert in SAP - Sales & Distribution.

EXPERIENCE

SCM CONSULTANT, INSIGNIA LTD.
Dar Es Salaam, Tanzania — NOV.2019-Present
Key Responsibilities:
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Formulating demand forecasts at multiple levels of aggregation

for multiple time horizons as part of a production planning

function. Devising efficient supply chain system to ensure

delivery of the goods as per committed timelines and cost.

Steering inventory, procurement, contingent & integration

with monthly sales plan; ensuring adherence to delivery

schedules.

Evaluating historical sales trends, conducting research on demand

drivers, preparing forecast data and developing statistical forecast

models Rendering input to the supply planning organization in

developinginventory strategies on existing items, new products and

product phase-outs.

Supervising planning:

e Systematically production related activities to meet target of
production with available resources of the firm & focusing on
timely issue of PIVs for production.

RM, Intermediates, Packing Material, indenting non-stock and low
stock materials, ascertaining availability of materials purchased to
stocks, machine loads, and fixation of calendar dates of various
operations.

Attaining the enabling and consumable material from Central
Material Team and issue to various agency from time-to-time
against prepared estimates identifying a substitute material against
actual required material in material shortage time.

Arranging & sustaining relevant reports pertaining to demand
planning process.

Supervising feeding customers’ orders into SAP through Advance
Planning Optimizer (APO).

Releasing the levelled production plan through Kanban system to
shop floor Conducting daily review meeting with Production

Team and resolve issues to meet target.

Administering ERP System implementation, documentation and
MIS Reporting; developing monthly reports on — Freight (Special
Ve OTIF (Factory Delivery Performance)

e Plan v/s Actual of Production (Customer wise/Volume wise)
Customer wise & Product wise in volume

Lead Time Adherence

Work-In-Progress

e Dispatch Adherence Report.

ADMIN. MANAGER, COGITO ERGO SUM
CHENNAI, INDIA — Dec. 2017-March. 2019

e Coordinate office activities and operations to secure
efficiency and compliance to company policies.
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English Hindi  Malayalam

Beyond Curriculum:

Cooking

Photography

Long Drives

&
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e Significant exposure to complete Employee Lifecycle
Management right from joining, induction, process/
confirmation, till smooth exit process.

e Handled activities like recruitment, policy formation,
employee engagement programs & recruitment.

CUSTOMER CARE/LOGISTICS EXECUTIVE, BERGER PAINTS LLC
Dubai, UAE — June 2012-March 2017

e  Processes logistics requests from Dealers and ensures
follow-up action completed.

e  Assist with Inventory management

e Arranges shipments by checking stock to determine
inventory levels; anticipating delivery requirements;
placing and expediting orders.

e Shipsitems by examining items, destination, route, rate,
delivery time; ordering carriers.

e \Verifies items shipped by matching bills of lading;
reconciling quantities; noting discrepancies.

e Keeps customers informed by forwarding notice of item
availability, shipment date and method, and current
status; answering questions.

e Replaces damaged items, shortages, and mis shipments
by determining optimal response of replacement or
credit.

OPERATION MANAGER, RISHI SOLUTIONS ITES
KOCHI, INDIA — Apr. 2007-June. 2012

e Coordinationand Supervision - Coordinate, manage
and monitor the workings of various departments in
the organization.

e Communication - Monitor, manage and improve the
efficiency of support services such as IT, HR, Accounts
and Finance. Facilitate coordination and
communication between support functions.

e Human Resources - Plan the use of human resources.
Organize recruitment and placement of required staff.
Establish organizational structures. Delegate tasks
and accountabilities. Establish work schedules.
Supervise staff. Monitor and evaluate performance.

EDUCATION

MBA HR & BPO MANAGEMENT
Loksewa Foundatons, Mumbai University — 2004-2007

Completed a 3 months course in Project Management from Dubai.
Completed a 3 months course in Supply Chain Management from Dubai.

SKILLS

SAP R/3 4.7 Version -
PP & MM Module

Motivator
APO (Supply Chain
Communicator Optimization
Package)
Change Agent

MS Office (MS Word,
Collaborator MS Excel & MS
PowerPoint)

Office Automation &
Internet Applications

Soft Skills Software



