Sandeep Dhawan
Contact @ +91 9619828855 / + 91 9869308199
sbdhawan@gmail.com & sbdhawan@hotmail.com
linkedin.com/in/sandeep-dhawan-b9385715

Engineering Services ~ Maintenance ~ Projects

SYNOPSIS:

e A competent professional with commendable experience in the field of Engineering Services ~
Maintenance ~ Projects in Food & Beverage, Food & Beverage machinery manufacturing,
Pharmaceuticals, Containers Glass manufacturing.

e Currently associated with M/s Gulf Processing Industries LLC, Dubai

e Previous Employment - Piramal Group, Nestle India Ltd, Dabur India 1td, Owens Brockway
India Ltd (mow known as Ace Glass Containers Ltd), Sasib India Pvt Itd (now part of Sidel Group) and
Sudarshan Chemical Industries Ltd.

e In-depth understanding of Food & Beverage machinery, Healthcare & Beauty care,
Pharmaceutical, Container Glass manufacturing,

e Talent for proactively identifying and resolving problems, ramping up project activities with on-
time deliverables.

e Skilful in handling greenfield & brownfield, small to midsized projects & managing overall
project activities, intern ensuring accomplishment of pre-set targets within stipulated time and
budget.

PROFICIENCY FORTE:

e Plant Operations:

o Skilful in handling overall operations of a small-scale plant & ensuring accomplishment of
pre-set production targets within stipulated time.

o  Work allocation, shift operations, monitor activities of production.
o Co-ordinate with PPC, marketing and purchase for smooth functioning of plant operations.
o Daily and monthly MIS of Plant performance.

o Engineering & Maintenance Management:
o Operations & maintenance of plant utilities and general plant maintenance
o  Preventive & predictive maintenance schedules. Repeated breakdown & root cause analysis.
o Daily & monthly MIS, Preparation of SOP’s, work instruction logbooks and history cards.
o  Annual maintenance budget, Spares planning, procurement and vendors development.

e Project Management:
o Overseeing project activities “Concept to Commissioning”.
o  Tender preparation, Contracts finalization and Capital equipment procurement

o Site reviews, monitor and present project updates to stakeholders, clients or members of the
project team.

o  Project handover, Project closure, Project documentation.

e Team Management:

o  Providing direction, motivation & training to the team for ensuring optimum performance
and implementation of performance management system for all the team members.

o  An effective communicator with ability to act as a constructive link between management
and execution team at several levels of business and management.
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EXPERIENCE CHRONOLOGY:

Gulf Processing Industries LLC, Dubai (Sharaf group of companies)
February, 2020 onwards........

Gulf Processing Industries LLC, Dubai — Leading manufacturer of food & culinary products having
market presence in different regions and countries in the Middle East & Africa

Position held : Manager — Engineering & Projects
Job Profile : Engineering services and General Plant maintenance

Sudarshan Chemical Industries 1td.
November 2018 ~ February, 2020

Sudarshan Chemical - is a leading manufacturer of colour and effect pigment with its manufacturing
facilities near Pune which primarily serves the paints, plastics, inks and cosmetics industry.

Position held : Projects Manager
Job Profile : Capital projects - End to End implementation.

Piramal Glass Pvt Ltd / Piramal Enterprises Ltd
Jun’ 2006 ~ May; 2010
Jan’2012 ~ Sept’2018

Piramal Group - Leading Manufacturer of Pharma & Healthcare Products and Glass Packaging for
Pharma and Cosmetic Products with its Multi Location Manufacturing Facilities in India and
overseas

Position held : General Manager — Corporate Projects
Job Profile : Implementation of Project activities right from “Concept to commissioning”.
Nestle India Ltd

Aug’2010 ~ Dec’2011

Position held : Manager — Engineering Projects
Job Profile : as Site Head

Accountable for entire project execution and site planning,
Review meetings & resolution of interdepartmental issues,
Progress review meetings & ensure execution as per schedule,
Managing the project budgeting, cash flows, cost control.
Project closure and handover.

Ace Glass Containers Ltd., formerly Owens Brockway (India) Ltd
Nov’2000 ~ Jun’2006

Owens Brockway, wholly own subsidiary of Owens — Illinois Inc. U.S.A., Worldwide leader in the
field of Glass containers manufacturing, was later acquired by M/s ACE Glass (HNG group of
Industries.)

Position held : Manager — Engineering

Job Profile : Container glass manufacturing plant - Engineering services, General Plant
maintenance, operations & Projects.
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PRECEEDING ASSIGNMENTS:

Emami Ltd, Kolkata as DGM-Overseas Projects May’ 2010 ~ Aug-2010
Engaged in Personal and Beauty care products, Job responsibility of exploring
the manufacturing facility at overseas locations

Sasib India Pvt Ltd., as Site Engineer Feb’1999 ~ Oct’2000
Engaged in machinery manufacturing for Foods & Beverage Industry, including
taking turnkey projects for the installation of Food and Beverage plants worldwide

Dabur India Ltd., Baddi (HP) as Plant Engineer May’1995 ~ Feb’1999
Joined Dabur during the project implementation stage and after completion of projects was made
accountable for operations & maintenance of process & packaging equipments and plant utilities.

Nestle India Ltd., Moga (PB) as Maintenance Superintendent July’1991 ~ April’1995
Plant Maintenance and Repairs of Process and Packaging Machines in Maggi Plant for
Manufacturing & Packing of Products like Maggi Noodles, Sauce, Soups and Tastemakers

Malwa Cotton & Spinning Mills, Barnala (PB) as Mechanical Supervisor July’1988~July’1991
Plant maintenance

ACADEMIC CREDENTIALS:

e Diploma in Mechanical Engineering (1985~88) from Chhotu Ram Polytechnic, Rohtak
affiliated with Haryana State Board of Technical Education, Chandigarh.

e Perusing — Diploma in Supply chain management from Narsee Monjee Institute of
Management Studies (NMIMS) - Mumbai

INTERNATIONAL EXPOSURE:

e Sri Lanka — Executed Green field projects for the Glass Bottles manufacturing.

e USA - Up-gradation of plant utilities and Material handling equipments @ Piramal Glass.

e Egypt & Bangladesh — Pre-projects steady to explore the possibilities of putting up
manufacturing facilities at an optimum location in these countries.

e Germany, Sweden, Italy, Thailand: Project management, Technical training, exhibitions &
seminars.

e Taiwan: Vendors visit for FAT.

e Canada, Australia, Switzerland & Malaysia: Personal visits

e UAE - Employment

KNOWLEDGE ENHANCEMENT SCHEDULES:

Underwent workshop on ‘Managing Capital Investment Projects’ in Nestle-Thailand.

Visited Glass Tech Exhibition in Dusseldorf, Germany in 2006 and 2008 in Piramal Glass
Attended training on ‘Filling and Packing Machine, Bottles Conveying System’ in Sasib-Italy.
Underwent a training module in internal audit on ISO: 9001 2000 in ACGL-Rishikesh
Underwent workshop on ‘Hygiene Awareness and Managerial Effectiveness’ at Nestle-Moga

PERSONAL DOSSIER:

Father’s Name : Sh. Baldev Raj Dhawan

Age : 54 Years (as on date)

Permanent address Navi Mumbai (India)

Languages Known Hindi, Punjabi and English

LinkedIn profile : linkedin.com/in/sandeep-dhawan-b9385715
(Sandeep Dhawan)
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