Gaurav Pradhan

Planning & Manufacturing

6 years' experience & performance driven professional targeting assignments in
planning and production management. Directing business operations especially
planning, forecasting, manufacturing & maintaining supply chain preferably in paints

and chemical manufacturing industry.

WORK EXPERIENCE

Senior Executive — Planning & Toll Manufacturing
Atul Limited, Valsad, Gujarat Jan 2022 — Present

*  Derive production & sales plan based on firm | tentative forecast
given by sales & categorize into MTS & MTO.

* Coordinate & plan the batches into production as per the schedule
provided by the sales.

*  To monitor physical stock vs book stock on monthly basis & timely
reconciliation for variances.

* Coordinate with toller | contract manufacturing for production
schedule.

*  Monitor sales targets to keep track of progress in achieving annual
budgeted top line.

¢ Circulate FG inventory MIS to management on daily basis.

*  Circulate MIS for sales, purchase, production, products category &
sales person trends on monthly basis.

* Review & highlight slow-moving stocks to sales team for
liquidation.

* Initiate non-moving stocks for reprocessing into production &
initiate write-in & write-off materials.

*  Blocked stock revalidation for salvage.

*  Coordinate with outsource & in-house facilities for production.

* Raise purchase requisitions to create purchase orders for
materials.

* Raise sales orders as per purchase orders to supply.

*  Purchase & sales order management.

* Coordination with various cross-functional teams including
production, logistics, finance, purchase, stores, quality, R&D, sales
& marketing for smooth functioning of business.

* Coordinate & support logistics to ensure timely delivery of goods
to the destination & take up issues with vendor in case of issues
post-deliveries.

* Track the status of orders & execute sales order to ensure timely
delivery on purchase orders.

* Provide customer support to develop & maintain business
responsiveness to build customer relationship.

Executive — Production
Asian Paints Limited, Hyderabad, Telangana Sep 2017 — Dec 2021
* Coordinate & manage production on a day to day, fortnight &
monthly basis in an efficient way, ensuring best utilization of
production capacity, deployment of manpower & other resources.
*  Monitoring work progress with respect to schedules, productivity,
quality & cost parameters.
* Ensuring adherence to production process as per standard
procedures.

CONTACT

- igauravpradhan@gmail.com

- Mobile: +91-8087540571

- Address: 19, Rajgruha Nagar, Hingna
Road, Nagpur, Maharashtra - 440016

SKILLS

- Demand & supply planning

- Production planning

- Inventory management

- Order management

- Business operations

- Paints & coatings (Decorative &
Industrial)

- Hands on SAP & ORACLE

- MIS

EDUCATION

NMIMS Global, Mumbai
MBA Operations

(Pursuing)
November 2022 — Present

Rashtrasant Tukadoji Maharaj
Nagpur University, Nagpur
MSc Chemistry

CGPA: 7.39/10

August 2015 — July 2017

Rashtrasant Tukadoji Maharaj
Nagpur University, Nagpur
BSc Chemistry

Percentage - 51.91%
July 2011 — June 2014

Maharashtra State Board, Nagpur
HSSC

Percentage — 76.33 %

June 2010 — June 2011

Maharashtra State Board, Nagpur
SSC

Percentage — 89.38 %

June 2008 — June 2009

INDUSTRIAL EQUIPMENTS
KNOWLEDGE

. Vertical & horizontal sand mills.

. Ball mill & attritor

. Twin shaft disperser (stator-rotor &
cowl disc types)

. Auto liquidation systems



Ensuring raw material additions as per the batch requirements.
Carrying out required transactions and process records in SAP.

Planning shift activities with respect to manpower, machines,
batches etc.

Ensuring all in-process checks are carried as per process
guidelines.

Monitoring & timely closure of grievances.

Inventory management of raw materials, maintained stock
variances, proper material usages & investigated any
discrepancies.

Ensuring proper shop floor and equipment hygiene.

ASSIGNMENTS

Reduced >6 months block inventory from 56 lakhs to 3 lakhs.

Achieved FG inventory from 49 days (1.95 Crores) to 24 days (1.16
Crores).

Decreased cycle time (-2 hours) & RI (<1) in sand mills.
Designed a KANBAN model for pull RM’s.

CERTIFICATES

Industrial Chemical Safety Certificate Course - State Board of
Technical Education & Training, Hyderabad.

NPTEL online certification in Analytical Chemistry — IIT, Kharagpur.
MS-CIT certificate course — MSBTE & MKCL, Mumbai.

PERSONAL DETAILS

Gender: Male

Date of birth: 1st April 1994

Father's name: Sudarshan Pradhan

Hobbies: Reading books, travelling, painting, cooking etc.
Marital status: Unmarried

LANGUAGES KNOWN

. English
. Hindi
o Marathi

PERSONAL STRENGTHS

. Multitasking.

. Team player.

. Ability to work independently.

. Willingness to learn new
technologies.

. Good communication skills both
verbal & written.

. Eagerness to get involved in hands-
on work.

. Creativity & enthusiasm in
addressing technical challenges.



