DEEPAK V PATIL

BE Mechanical, MBA Operations & Finance with 13 Years Experience
Contacts: +91 7507310289, +91 9422757190 / E-mail: deepakpatilL0@gmail.com

PROFILE SUMMARY
e A dynamic individual with 13 years of experience in Supply Chain Management, Logistics, Material Management,
Warehouse, Purchase Call-off, Export/Import Operations, Planning. A team player with effective communication &

exceptional people management skills, adept at building a high level of trust, rapport & credibility with people.

AREA OF EXPERIENCE

Supply Chain Management Logistics & Warehouse Operations Inventory Management
Production planning & control Purchase & Call off with 3PP Import Export Operations
Quality and Safety Standards Business Excellence Audit Compliance

Customer Relations Continuous improvement projects Sales & Distribution

Problem solving with 8D Scrap Management Barcode, RFID & VDA Labelling

ORGANISATIONAL EXPERIENCE

March18 till Date Managing Partner (Operations Manager), Avaneesh Agro, Nasik. (2 years 7 months)
Aprill5 - March 18 Team Manager Internal Logistics, ATLAS COPCO INDIA Ltd, Nasik & Chakan (3 years)
March 07- April 15 Deputy Manager Logistics, BOSCH Limited & BOSCH EOU, Nasik (8 years)
July’06 to Feb'07 Assistant Manager Planning, Bharat Forge Limited, Pune (8 months)
Aug’03 to July’'04 Trainee Engineer, Span Engineering Nasik (1 year)

Managing Partner (Operations Manager), Avaneesh Agro, Nasik:

Avaneesh Agro is a completely automated battery cages commercial Eggs poultry, having a production capacity of
1,35,000 Eggs/day. The poultry is equipped with high end feed mill with a production capacity of 96 Tons/day, egg
storage warehouse and having sales & distribution facility throughout the country from its retail chain outlets at Nasik. As
an Operations Manager, | was responsible for overall administration & end-to-end Supply chain functions of the firm.

Team Manager Internal Logistics, ATLAS COPCO INDIA LIMITED, Nasik and Chakan
Responsible for Goods inward (Inbound logistics), Warehouse (Supermarket), Third party purchase & logistics (3PP & 3PL),
scrap management, inventory management and relocation projects.

e To handle receiving stores along with all inbound logistics activities, supplier rejection & return, damage shipments
insurance process, segregation and storage of receipt material and supply to various departments in the plant
Handling raw material yard of forgings & castings. Sending out material on sub-contracting (57F4) for processing
Excise compliances & LBT filing on monthly basis for Legal compliance, GRN processing for timely vendor payments
Vehicle time planning windows installed inside the plant for fast clearance & turnaround of incoming goods vehicles
Handling warehouse of finished components (6,500 part numbers) through a third party logistic team of 15 people.
Outsourcing of all warehouse activities from in-house blue collar team to third party logistic team

To make Tool kits as per BOM and supply to assembly lines for production as per planning schedule on daily basis

A complete re-structuring of supermarket done - Layout of racks, labelling of racks & bins for location of parts as per
Tool BOM. Effective utilization of pallets by using horizontal & vertical fiber separators for 02 bin concept in pallets
Responsible for Cycle count & inventory management. Co-coordinating with design & sourcing for BOM corrections

e  Certified Internal auditor for ISO 9001 & 14001 :2015 standards and also conduct Safety audits in warehouse

o Responsible for Total Scrap management of the Factory. Floating tenders, negotiate, payment cycle, documentation

KEY ACHIEVEMENTS
e Lead the Third party purchase and Logistics (3PP & 3PL) project, which consolidated procurement, call off function &
storage space from 60 vendors to 3PL. Space saving of 500 Sq mtr in warehouse (900 bins & 200 pallets location)
e Just in time (JIT) and vendor managed inventory (VMI) techniques used for large fabricated parts, paints & Thinners,
plastic tanks. These items stored at Vendor end & 3PL warehouse, taken inside the factory on the day of assembly
Inventory reduction of 20 MINR achieved through 3PP & 3PL project in first phase of implementation (C class parts)
Auto Purchase Orders generation through bar code scanning of kanban for supermarket components re-ordering
Implemented LEAN process - Bar coded Shop order generation & issue of material from Supermarket to Assembly
Tracking process for wooden pallets & rings has minimized procurement by 50% as compared to previous years
Space utilization in vertical rack pallets increased by 30% by the way of placing customized height wooden rings
Color coding & labeling of bins in warehouse and assembly lines completely eliminated the issue of dirty bins and
misplacement of bins, which has resulted in cost saving of 50 % in plastic bin procurement in the year 2016
e A special project was accomplished for scrap clearance of non-used Machines, fixtures, tooling & miscellaneous items
and the space generated in the project was handed over to Production, Design and Development department




Deputy Manager BOSCH Ltd., Nasik

Responsible for Plant finished goods outbound Logistics and warehouse, Inbound & Outbound Logistic for Export Oriented
(EOU) unit, Import-Export operations, coordinator for Business excellence, Bosch production systems, Safety audits.

o Heading the team of 30 blue collar associates, staff, Managerial team & outsourced agency

¢ Handling the Warehousing & physical logistics of all finished goods from Nasik plant to Indian / export customers &
Sales warehouses, Government & Aftermarket customers along with customer planning team for delivery fulfillment.
Auto label generation by BARCODE scanning -Poka Yoke in packing boxes

Management of vehicle & transporter contracts for optimum utilization of vehicles

SAP Lead Key User and Process expert for SALES & DISTRIBUTION (SD) Module, WAREHOUSE (WM) module
Performed value stream mapping & design improvement projects for inbound & outbound logistics

Efficiently handled the ISO / TS / Safety audits, Excise audits, VAT, Service tax returns and other legal compliance
Handled additional responsibilities of Diesel Business Excellence, 5S, Shop floor CIP, Safety Compliance, Audit
Compliances, process confirmation audits. Coordinator for Bosch Production Systems (BPS) for logistics in Nasik plant
Export benefit schemes synchronization and submission of Annexure-19 (Proof of Exports) for duty refunds & benefits
Resolving Customer complaints by 8D methodology. Processing of insurance claims for missing/damage shipments
Packaging of finished goods as per customer, country requirements. Implemented VDA LABEL for Export customers
Management of Advance shipment notification(ASN), road permits, E-sugam as per state/ customer requirements
Carried out the responsibilities of Goods in-warding (import & local consighments of raw material, components,
packing material, tooling), vehicle unloading, supplier rejection & return timely GRN booking through ALPE SCAN

o Perpetual & monthly inventory check, Shelf life examination & preservation of material & maintain inventory records

KEY ACHIEVEMENTS

Effective modifications in export packing that resulted in recurring yearly saving of LMINR /Year

Achieved 80 % score in 5S ( First in Nasik plant )

Successfully Exported more than 200 containers without any customer complaints in EOU unit

Lead the project of Outsourcing of Stores operations to Third party Logistic provider - Mahindra Logistics (MLL).
Transfer of Blue Collars & staff to production.

o Selected as High Potential Candidate (Fast track) in Nov'11

Assistant Manager Planning, Bharat Forge Limited, Pune

e Responsible for Production planning & control of Die shop. Coordinating with shop for daily production on all lines
o Executed Multiple Die set Strategy (MDS) similar to Bharat Forge Sweden as a Project Leader

e Planning & Implementation of KANBAN System for Imported Die blocks

e Team member for Business Plan and capacity planning for Die shop for 2007-08

Trainee Engineer, Span Engineering, Nasik
o Worked as a Trainee engineer and was mainly responsible for production and dispatch functions

PROJECTS
e Company :Mahindra and Mahindra Ltd. Nasik
Project : Implementation and control of KANBAN system in Utility Vehicle Body shop Supply module using control

levels in SAP 4.7 and monitoring all the activities of Supply Chain Management. The project also included working on
Total productive maintenance (TPM), Vendor aid reconciliation, Milk run systems and Inventory Management.
e Company :SKF Bearings India Ltd.
Project : Implementation of Six Sigma to reduce the setting time of channels using Process Capability and
mapping of the characteristics for manufacturing Taper Roller Bearing.
e Company :The Times of India Group, Bennett Coleman & Co. Ltd.
Project : Research on Regional Bias in Purchase of Newspaper gathering a sample size of 2,500 people in Pune.

EDUCATION
e MBA in Materials and Operations Management (Supply Chain Management) and Finance from Department of
Management Sciences (PUMBA), Savitribai Phule Pune University, Pune
e Diploma in Marketing Management from Welingkar Institute of Management (Autonomous), Mumbai
e B.E. Mechanical from Pravara Rural Education Society’s SVIT Chincholi Nasik, Savitribai Phule Pune University

CERTIFICATION
e Certification in Basics of Supply Chain Management and Master Planning of Resources Modules of APICS-CPIM
(American production & inventory control society - Certified in production & inventory management)
e Certified - The Global Professional “The BOSCH Ambassador”
e  (Certified - Problem solving with 8D
o Certified LRQA Integrated Management Systems - Internal Auditor (QMS / EMS & OHSAS)

PERSONAL DETAILS
Address: Venice-A/2, New Pandit Colony, Sharanpur Road, Nasik -422002
Languages known: English, Hindi, Marathi and German (Basic level)



