
FAISALABBASSHAIKH

Mobile:7678050702

Email:faisal93in@gmail.com

SeekingchallengingassignmentsinMaintenanceOperations,ProjectExecution,Installationand
Commissioningwithanorganisationofhighrepute.

(TotalExperienceof7yearsinCommissioning,Operations&MaintenanceofMechanicalEquipment.)

CoreCompetenciesEntail:

↠Planning&Scheduling ↠ Budgeting&ResourceAllocation ↠ Project
Management
↠Operations&Maintenance ↠Installation&Commissioning ↠ Spare Parts
Management
↠VendorDevelopment ↠ContractManagement ↠StatutoryCompliance
↠SafetyAudit ↠CostControl ↠ManpowerManagement

 Deftinmanagingerection,commissioning,preventive/predictive/breakdownmaintenance,repair,
overhaulofmechanicalequipments,sparepartsplanning,failureanalysisand troubleshooting of
equipment.

 Adeptindiagnosingthefaults,rectification,planning&schedulingeffectivemaintenanceschedulefor
enhancingproductivity&systems;skilledinenhancingsystemstobringgreatercostefficiencylevels&
powerreduction.

 Team Playerwithexcellentanalytical,troubleshootingandinter-personalskillswithprovenabilityin
drivingqualityenhancement,riskmanagementandcostsavingsinitiativesduringthecareerspan.

 Significantexposure in allerection and commissioning activities therebyensuring completion of
projectswithinthetimeandcostframesandeffectiveresourceallocationinordertomaximizeoutputs.

CAREERRECORD

HINDUSTANNATIONALGLASS&INDUSTRIESPVT.LTD.(Aug.2015toSept.2021)
(Dept.PRODUCTIONPLANNINGANDQUALITYCONTROL)

HindustanNationalGlass&IndustriesLtd.(HNG)isthelargestcontainerglassinIndia.
HNGisthegloballeaderincontainerGlass.

SENIORASSISTANEMANAGER–MECHANICALMAINTENANCE
(5thAUGUST2015to20thSEPTEMBER2021)

SKILLSET
Operations&Maintenance

 Performingpredictive/breakdown/preventivemaintenanceforreducingmachinerydowntimeto
minimum;studyingthedowntimeofmachinesduetomajorbreakdown&findingoutthealternative
solutiontoreduceit.

 Identifyingareasofobstructionandtakingstepstorectifyit;conductingtechnicalaudits,reviewing
existingprocessesandre-designing/conditionmonitoringthesametoenhanceoperationalefficiency.

 Undertakingcompleteplanning,implementation,&reschedulingasperutilityequipmentperformanceto



ensure 100% availabilityofmachinery;avoiding the reoccurrencesofproblemsthrough effective
utilizationofmaintenancetechniqueslikeWhy-WhyAnalysis,Fishbonediagram,etc.

ProjectManagement

 Developingproposals;creating&maintainingbudget;establishingprojectimplementationmethods&
proceduresincludingresourceallocation;planningformaterialandworkexecutionforthecompletionof
work.

 Interfacing between projectteam,consultant& contractorforrequirementcapturing,building out
specifications& scoping ofprojects;spearheading projectreview meetingsforevaluating project
progress. 

 Monitoringtheprojecttomeetthecommittedtimelines;ensuringstrictcompliancewithstatutory
regulations.

Erection&Commissioning 

 Supervisingthesafeinstallationandcommissioningofequipment;conductingtests&inspectionsto
ensureoperationaleffectivenessofplant&utilities. 

 Reviewingdrawings,layouts,diagramsandtechnicalspecifications;reviewing&analyzingcontractor's
changeorderproposals&submittals.

 Preparingassessmentsfortheelectromechanicalprojectsofrenovation.

ProcessEngineering&Improvement

 Monitoring the performance ofmechanicalequipmentand systems in orderto optimize plant
operationsandmeetmanagementobjectivesforsafe&efficientoperations.

 Focusingonoptimizationofprocessparametersandinitiatingprocessimprovements;recommending
process&productmodificationstoenhanceoperationalefficienciesofthesystems.

 Ensuringzeroaccidentsinthesiteareas.
SparesManagement
 Assessing requirementofspares;indenting material;interfacing with PurchaseDeptforon time

procurementoftechnicallyapprovedindentedmaterial.
 Governingtheinventoryfunctionofsparesinvolvingplanningforstorageanduseofmaterialsoasto

improvestorageconditionsandreduceexpenses&wastagetominimum.
Techno-commercialOperations

 Developingbudgetforspares,services&capitalpurchase/works;ensuringmaintenanceexpenditure
withintheapprovedbudget;undertakingtechnicalevaluationofbids.

 CreatingscopeofworkforvariousAnnualMaintenanceContractsforspares;undertakingmaterial
inspection,approving&maintainingmaterialsrequestrecordsinSAPSystem.

SIGNIFICANTCONTRIBUTIONS

Demonstratedexcellenceinmanagingcompletespreventive/predictive/breakdownmaintenance,repairsand
overhaulofthefollowingequipment,throughateam ofsub-ordinates&workers:

*D.G.Sets(Detroit&Cummins)
*Cold-endandHot-endCoating
Machine

*AirCompressors–Centrifugal,Reciprocating,
Screw
(Cameron,Kirloskar,Sullair,I.R.) *MouldCoolingBlower

*AirDryer(Sabore&Shalcot) *HotCulletScrapper

*Vacuum Pumps(Demag&Pneumafore) *FireHydrantSystem

*CoolingTowers *Gearboxes

*R.OPlant *AlltypesofPumps

*ETPPlant *BatchMixer&BatchCharger



*AnnealingLehr(Vulcan&Car-Met)
*Conveyors/Elevators/Screw
Feeder

*BatchCharger *Voltas&ACEmakeForkLift

*BatchHouseEquipment *L&TmakePayLoaders

*InternalandExternalCulletSystem
*TruckTrippler

*Inspection&PackingMachines
*MCAL4ofSGCC.
*MULTI4ofSGCC:
*M1(ChecksInspection)ofSGCC:
*SingleLinersfrom SIPAC,Italy

*Tappingmachinesfrom ITW
*ShrinkWrapMachinesfrom Logicon
*AutomaticBulkPalletisersfrom EMMETTI
*Shrinkhoodsystem from MSKCovertech,
Germany.

 SuccessfullyresolvedmaintenanceproblemsusingProblem Solvingtoolssuchaswhy-WhyAnalysis,Cause&
EffectAnalysis.

 Keepingclosetrackforsmoothfunctioningofequipmentsandfocusingonsafety.

 Attainedsignificantreductionin:
 Breakdownthroughdetailedfailureanalysis,designchangeandchangeinmaterialofconstruction.
 Energyconservationbyimplementingsmallprojects.
 Inventoryandachievingzeroinventorylevel.

Training&Seminar

 ReliabilityMaintenanceofBearings”bySKF.

 “Everythingaboutwater”byEverythingaboutWater.

 In-housetrainingonSafety,TQM,TPM,Leadership,communication,creativityetc.

 Memberofteam winning11thNationalAwardsforExcellenceinEnergyManagement2016SeminarofCIIat
Chennai.

 Memberofteam winningNationalAwardsforExcellenceinWaterManagement2016SeminarofCIIatHyderabad.

 InternalAuditorTrainingonEMS-ISO14001:2015&OHSAS-18001:2017

 Memberofteam winningNationalAwardsforExcellenceinEnergyManagement2017SeminarofCIIatChennai.

 RepresentedthecompanyatNationalAwardsforExcellenceinWaterManagement2017SeminarofCIIatJaipur.

SNEHDEEPCNCMACHINEPVT.LTD.(Sept.2021ToTill)
(Dept.PRODUCTIONPLANNING&QUALITYCONTROL)

Snehdeepcncmachinepvt.Ltd.Iscontainingprecisionmachiningofmetalcomponents
ofCNCs,VMCsandGRINDINGMachines.

SENIORMANAGER(PRODUCTION&QUALTYHEAD)–PRODUCTIONPLANNING&QUALITY
CONTROL (01stOCTOBER2021TOSTILLWORK)

Responsibility:

↠Planning&Receivingofinwardmaterial ↠ProductionPlanning ↠Outwardmaterialmovement
↠Inwardmaterialmovement ↠ProductivityMeasurement ↠PartCostingAnalysis
↠PartLeadTimeAnalysis ↠DispatchPlanning ↠CapacityPlanning
↠ProcessImprovement ↠PlanningforHTSupplire ↠Administration
↠PerformanceMeasurementofOperators ↠ProcessOptimization ↠ISOProcess&Documentation



↠PerformanceTrackingandDisplay ↠InternalAudits ↠Partdeliveryperformance
↠CustomerManagement

SKILLSET

Planning&ProductivityMeasurment
 PlanandreceiveRawMaterials,PlanandreceivePartwithoutsourcedoperation.

 Customer Order Consolidation & Commitment. Monthly, Weekly & Daily Production plan (BY
Part/Machine/Operator).DailyWorkorder.

 Weekly/DailyPlan.Execution–Transportation,Challan,SupplierCommunication,SupplierFollow-up.

 ReviewandSigningofdailyProductionReports.DataEntryofthrreports.Verificationofcycletimesandsetting
times.Productivityanalysisbyoperator/Machine.

ProcessOptimization
 CostingAnalysisbyPartbasedontheProductiondata.LeadTimeAnalysisatthebatchlevelforeachpart.

 Monthly,Weekly,DailyDispatchplan.DailyDispatchExecution–TransportationArrangement,Cleaning,oiling&
Packing,Loadingofpart,ManpowerUtilization,InvoiceGeneration,PostingonWAgroups.

 Capacityplanning–ByMachineandOperators,Identifybattleneck,Make/BuyDecisionbasedonPart/operation.

 ImplementthefllowingJapanesetechniquesontheshopfloor:5S,POKAYOKE,KAIZEN,TQM.

 PublishWeekly/MonthlyplanforHTofparts.Coordinatetheheattreatmentofpartwithsupplier.

 IndividualPerformanceMetrics,NoticeboardDisplay,CompanyHolidayPlanning,Generalnoticedisplayforevent
suchaspandemic.

 Optimizemanufacturingprocessesofcurrentpartsunderproductionby– minimizingtheno.ofmachining
operationandsteps.Reducingthemachiningcycletimes.

PerformanceTrackingandCustomerManagement
 Implement&monitoraspertheISOstanderdsandmaintaindocumentationinthfollowingfunction–Production,

MaintenanceandQuality.

 Prepareanddisplaythefollowingperformancemetrics–Productiontargetsandatualspermonth,Employeeof
themonth,Productivity/processImprovements.

 Conductinternalauditsevery6monthsaspertheISOstanderdsalongwiththeMR.

 EnsuremachineloadingaccordingtocustomerprioritiesbyworkingcloselywiththeProductionManager.

 WorkCloselywiththeSupplychainandsourcingteam ofdifferentcustomersonorderfulfilment.

Objectives
 On-timereceiptofmaterial.

 Minimalproductionloss.

 Bettercustomerorderfulfillment.

 Betteraccountabilityatindividualoperatorlevel.

 Increasedparticipationfrom operators.

 Productivityimprovement.

 IdentificationandReducingonmanufacturingcosts.

 Bettercustomerorderfullfilment.

 Optimizationofresources.

 Maximizedproduction.

 Productivity&QualityImprovement.

 IncreaseProfitability.

 Reducedprocessleadtimeofpart.

 Reducedcostofmanufacturing.

 Improvequalityofpart.



 BettercompliancetoISO9000:2015standard.

ComputerSkills:

SoftwarePackages:SAPPM (Plantmaintenance)&PS(ProjectSystem)Module,MSOffice(Word,
ExcelPowerPoint,etc.),AUTOCAD(2D&3D)

OperatingSystems: Windows2000,WindowsXP,WindowsVista.

Education
SSC :MANISHAVIDYALAYA,KALWA.(THANE.)
HSC :HIGHENGLISHSCHOOL,KALWA(THANE.)
DIPLOMAINMECHANICAL:A.R.K.P.INSTITUTE,PANVEL.(NAVIMUMBAI.)
AUTOCAD :KOHINOORINSTITUTE,THANE.
DIGREEINMECHANICAL:N.I.T.I.E.INSTITUTE,PAWAI.

PresentCTC
Rs.6lacs

PersonalDetails

NAME:FAISALABBASSHAIKH

ADD :27,CHANDVILLA,NEARJAMAMASJID,LOWEPETH,IGATPURI,NASHIK.422403.

DATEOFBIRTH:07FEB1993

MARITALSTATUS:MARRIED

LANGUAGE:HINDI,ENGLISH,MARATHI

HOBBIES:LEARNHISTORICALBOOK,PLAYING&WATCHINGCRICKET,SEARCHSOMETHING
NEW.


