CURRICULUM VITAE

GANESH P

Mobile: 9952231550, 6381322729.
E-mail: ganesh3686@gmail.com

Objectives:

Desirous to be associated with the progressive & dynamic organization, which can provide me a rewarding

opportunity and strong platform to prove my technical, analytical and leadership skills to achieve organizational
goals.

Professional Summary:

A Qualified Chemist with extensive experience in Quality and R&D; ; 9 years’ experience in laboratory
Testing’s & Management & over three years as Dept. In charge Laboratory and Lubricants

Key SKills:
> Quality Management > Product & Process > Cost Control
System,ISO 16949 Improvement » Hazardous Waste
> Customer Focus > Lab Equipment Calibration Management
» Core Quality Tools > SAP System » Purchasing Coordination.
> External & Internal audit > Lab Inventory Management. > Kaizen Development
» Complaint Handling >  Green Field Project- Lab Setup » 5S, Safety Coordinator

& Commissioning
Key Achievements:

Zero Customer Complaint.(Y2015-2020)

Global Quality &LabDept Audit Score >90% every year.

Quality Commitment Programs- Q Card, Quality Hero, Quality Steward, Video SOP.

Safety Commitment Programs — Yellow Card, Be Care, LSR, Pro Soil.

BCE Award Winner Y 2018.

BMS Excellence (Cost Reduction ~30% -AMC, Chemical &Consumables Cost, Waste treatment cost).
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Experience:

Current Emplovyer:

1. BDJ Oxides Pvt Ltd, Naidupet,Andhrapradesh
Designation: - Manager- Quality Control - ( Dec 2020 to March 2022 )

Responsibility:

4 Responsible for achieving Plant Quality KPI .

4 Responsible for RM, In process and final quality inspection.

4 Responsible for On time delivery to the customer .

> Ensure product and process quality meets customer specifications.
4

Monitoring of product & process parameter trends in line with Spec limits.




Responsible for FG product COA Generation

Responsible for process validation and verification.

Organize plant start-up / shut-down schedules to ensure minimum loss Production and Quality.
Review FMEA (Failure Mode Effects Analysis) and CP (Control Plan) for the changes.
Responsible for Risk assessment for all depts..

Responsible for lab equipment calibration and Verification.

Responsible for Customer Complaint handling.

Implement Quality Management System like IMS | IATF 16949:2016

Responsible for COA generation.

Responsible for Quality & Laboratory Inventory & Document Management.
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Costing of QC lab testing including Chemicals , Manpower.

2. Bekaert Industries Pvt. Ltd, Thervoy Kandigai SIPCOT, Gummidipoondi.

Designation: - Dept Incharge - Quality Control (April2017 to November 2020)
Sr. Lab Chemist -Quality Control (April 2015 to April 2017)

Lab Chemist-Quality Control (September 2012 to April 2015)
Total Experience:~8 Years

Responsibility:
4 Responsible for achieving Quality & Lab KPI such as, Safety and Quality Performance,On time
Testing & Delivery, Cost Reduction and Moral Performance.
4 Responsible for Sample Inspection, verification / validation .

> Review &approve test results of finished product, raw material and packing material ( wet analysis,
mechanical , chemical & Rubber testing).

» To supervise all the Lab Activities. It includes testing of Raw material (ISC wire), Filament, Hose
Reinforcement Wire, Steel Cord & WWD Lubricant in line with the Bekaert Standards.

Ensure product and process quality meets customer specifications.
Monitoring of Product & Process parameter trends in line with Bekaert control limits.

Responsible for Quality & Laboratory Inventory & Document Management.
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Costing of QA lab testing including Chemicals , Manpower, Compilation of monthly
Lab testing cost to other departments.

QA Lab calibration-Responsible for in house and outsourced calibration of QA lab equipment’s.
QA Lab MSA-Responsible for QA Measurement System .Method Development of QA lab.
Responsible for BDMS updates Tracking and Implementation in all respective labs.
Responsible for Internal & External Audit & Provide Technical Support .
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Coordinate with GLAM (Global Laboratory Management) team to identify gaps between country labs
and submit PDCA. Develop new testing methods / new equipment’s etc...

Implement Quality Management System IATF 16949:2016 in Lab& Lubricant Department.
Support with BTC for NPD testing and release.
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4 Responsible for Morale performance such as Goods days, Kaizen and Visual 5S in Shop floor& Lab




Waste Management-Responsible for waste lubricant treatment, & Disposal to TNPCB.
Responsible for Plant Purchase Request generation( using SAP & SRM technology)
Responsible for Plant 5S & assist in Safety and Kaizen.

Responsible for plant waste management.
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Supporting to HO in Plant legal compliance.

PreviousEmployer:

3. TVS-Sundaram Brake Linings, Padi, Chennai.
Designation: Chemist Trainee, Research and Development Department,
Experience: Aug2011 to Aug 2012.

Responsibility:

> Raw materials (Resin & Chemicals) inspection and release.

Responsible for equipment’s Calibrations / Verifications & MSA.
Responsible for lab chemicals stock and standard chemicals preparation.
Supporting Function — Document Controller R&D.

NPD &Bench Mark Test & Analysis.

R&D Laboratory 5S.
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TVS-Sundaram Brake Linings & 1ITM Project:
»  Bag Sealing Defects Prevention.

PreviousEmployer:

4. BalmerLawrie& Co Ltd ( A Govt. of India Enterprise)- Manali , Chennai.
Designation: Intern ( Research & Development)
Experience: May2011 to July2011.

Responsibility:

P Lather Chemicals Testing.
RO Water Testing.
Lab Chemicals & reagent preparation as per SOP.
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Organize & Store Lab Archive /Batch Sample and Dispose after retention period.

Certification Course:
»  Certified IATF 16949 —Internal Auditor.(Includes ISO 9001:2015)
Chemical Safety

Industrial Waste management
Diploma in Computer Application
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Type Writing Skill — Lower (English-First class)




Linquistic Ability:

» Read : English, Tamil. Telugu, Sanskrit.
> Write : English, Tamil, Telugu, and Sanskrit.
4 Speak : English, Tamil, and Telugu.

Strength:
Effective planning and administration
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Decision-making.

Education:

(2009-11) M.Sc. Chemistry
DG Vaishnav College
(2006- 09) B.Sc. Chemistry
Ramakrishna Mission Vivekananda College
(2003-05) D.T,Ed
Govt Teacher Training Institute, Gangavalli,
(2001-03) Higher Secondary School Examination
GHS Hr. Sec.School
(2001) ss.L.C.
GHS Hr. Sec.School

Personal Information:

Date of Birth
Father’s Name
Marital Status
Nationality
Religion & Caste
Gender

Permanent Address

Declaration:

More focus and discipline on the given roles &responsibilities.
Seek to Excel through continuous learning and actions
Seize empowerment and empower others

University of Madras Chennai
University of Madras Chennai
TNTEU Salem

Tamil Nadu State Board Padirivedu

Tamil Nadu State Board Padirivedu

- June 3" 1986

: Mr. P. Rangan (late)

: Married

. Indian

: Hindu-Devangar

: Male

: 529 P.H Road, Padirivedu village

Madarapakkam Post
Gummidipoondi TK
TiruvallurDt- 601202

73%

71%

83%

85%

89%

I solemnly affirm that the information submitted above is correct to the best of my knowledge & belief.

Place :

Date :

(GANESH.P)




