PADMANABAN.V

Production (Assistant Manager)
Mobile: +919638167006/+919047330520 E-mail: padmanaban.venkat92@gmail.com

Exceptionally enterprising, dynamic and versatile executive with 8+ years of experience in production dept.
and Coating/Manufacturing Industries. To ensure minimise in customer complaint, timely doing continues
improvement and effectiveness of process operations. Making MIS Report & making Capex, Ensuring quality,
reliability & budget.

STRENGTHS
° More than 8+ years Production experience o Vast background in Core Coating operation &
Process
° Can work independently ° Excellent communication & presentation
skills
° Can manage the team ° Can manage the Production Dept alone
HIGHLIGHTS
° Accuracy, thoroughness and efficiency of work regardless of volume; ability to meet standard of
quality.
° Communication displays oral and written communication skills the job. Ability to listen and
understand information; present information in a clear and concise manner.
° Is positive in outlook towards work and environment in general. Enthusiastic in accepting new

initiatives/challenges. Motivation is highly and shows pride in job. Motivates and inspires others. Enjoy the
responsibilities shouldered.

° Knowledge on TQM, Lean manufacturing, kaizen, 5s.

° Having basic knowledge of SAP.

WORK EXPERIENCE

Assistant Manager Production, JULY 2020 - Till Date
Southfield Paints Ltd, Malur - Bangalore
(Liquid Paint manufacturing company)

Production Engineer, NOV 2018 - JULY 2020
Sicer Inkera Pvt Ltd, Rajkot, Gujarat
(No - 1 ceramic coating manufacturing company)

Production Engineer, Aug 2013 - Nov 2018
Cchakra Enterprises India, Chennai
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JOB ROLE

Present Employer: SOUTHFIELD PAINTS LTD. MALUR - BANGALORE
Designation: Assistant Manager -Production
Period: From July - 2020 to Till Date

Responsible for daily production process operations.

Preparation & Submission of Daily, Weekly, Monthly and Yearly MIS Reports.

Production planning & control to be monitored efficiently to ensure high service level.
Implementation of Quality systems e.g., ISO 9001, HACCP, 5S.

Implementation of AS 9100.

Standardisation of Batches.

Focus on time delivery, training for production team & cost saving initiatives.

To foster a motivating atmosphere for smooth running of the production related activities.
Evaluation of the report to boost productivity & operational efficiency.

Focusing on EHS issues related to production w.r.t segregation of waste & reduction of waste.
Control on breakdown & preventive maintenance in order to ensure productivity of the machines.
Maintain optimum spare inventory in the stores.

Critical spares maintaining.

Reducing breakdown by doing condition-based monitoring.

Power saving by optimising the process.

Following safety like applying LOTO, work permit system.

Proper utilization of 4M(Money, material, Machine and Manpower)

Warehouse management and stock accuracy-Need to ensure stock counts and accuracy is
maintained all the time.

Past Employer: Sicer Inkera Pvt Ltd, Rajkot, Gujarat
Designation: Engineer-PRODUCTION
Period: From Nov-2018 to July-2020

Preparation & Submission of Daily, Weekly, Monthly and Yearly MIS Reports.

Implementation of Quality systems e.g., ISO 9001, HACCP, 5S.

Maintain optimum spare inventory in the stores.

Controlling and managing the production of paints by new chemical formulations.

Processing of paint sludge (solvent based both ESTER and PARAFFIN).

Carry out the quality inspections using Brookfield Viscometer.

Controlling life and stability of paints.

Carry out Dynamic and Kinematic measurements.

Controlling viscosity and flow behaviour using Brookfield Viscometer.

Waste management and recycling process.

Controlling paint particle size using MALVERN MASTERSIZER 2000.

Expertise in handling machines like NETZSCH, PUHLER.

Responsible for production planning, resource allocation and running of day-to-day operations.
Formulation of shift wise production plans and achieve the same.

Allocate resources efficiently and manage operational costs to maintain the total cost of production
with budgeted levels.

° Processing losses as per target identified for each product group and process.

Past Employer: Cchakra Enterprises India, Chennai
Designation: Engineer-PRODUCTION
Period: From Aug-2013 to Nov-2018

Preparation & Submission of Daily, Weekly, Monthly and Yearly MIS Reports.
Implementation of Quality systems e.g., SO 9001, HACCP, 5S.

Maintain optimum spare inventory in the stores.

Controlling and managing the production of paints by new chemical formulations.
Processing of paint sludge (solvent based both ESTER and PARAFFIN).
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Carry out the quality inspections using Brookfield Viscometer.

Controlling life and stability of chemicals.

Carry out Dynamic and Kinematic measurements.

Controlling viscosity and flow behavior using Brookfield Viscometer.

Waste management and recycling process.

Controlling ink particle size using MALVERN MASTERSIZER 3000.

° Expertise in research-oriented activities for paints by finding new products matching to world
leading companies,

Document handling over:

Its 9001:2008 Certified company maintaining documents.
AS9100 documents.

Maintaining records of Monthly production reports.
Maintaining records of Monthly presentation.

Onsite Experience (Dowstone, Guangzhou - China)

° Undergone training about waste treatment process.
° Carried out eco-friendly sludge formation techniques.

EDUCATION - TRAININGS

Qualification University/Board Year of Passing Percentage
B.E. Anna University, 2013 66%
(AERONAUTICAL) Chennai
HSE State Board of 2009 76%
Tamilnadu
SS.L.C Matriculation Board of 2007 75%
Tamilnadu
PERSONAL DETAILS
Nationality : Indian
Date of Birth : 20t May 1992, Single
Passport No. : L6213080
Languages :  English, Tamil, Telugu
Permanent Address: Padmanaban.V

No: 9, Salamath Building Merchant Street
Mandharakuppam, Neyveli
Cuddalore Dist. Tamilnadu - 607802

Manpower Under me : Total-20
Reporting to : General Manager
Notice Period : 1 Month
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