PANEESH SRIDHARAMURTHY

Cell #:9390333077/9710333077~E-Mail: Paneesh74@gmail.com

Competent Supply Chain Management Professional
~Materials Managements ~Global sourcing ~Vendor management
~Purchasing ~Procurement Management ~NPD ~Warehousing Operations~

Offering expertise that directly results in efficiency improvements & cost savings

PROFILE SUMMARY

Over 18.10 years of experience in supply chain management
functions encompassing Procurement ,Vendor Management ,Inventory/Warehousing
Operations, Export & Import Documentation and Logistics Expertise in
formulating & implementing procurement strategy and controlling all requisite
techno-commercial activities such as development of vendors, evaluation,
negotiation, recommendation, ordering, inspection, expediting & tracking,
reporting, payment processing, etc.

Well versed with ERP systems such as Oracle, SAP Business One
Proven strategic abilities in striking excellent coordination with all
involved contributors within & outside the organization Skilled in
strengthening the vendor source and identifying & developing alternate
source of suppliers on a larger scale.

Proficiency in performing analytical assessment of store layouts
and implementing suitable solutions aimed at strengthening the effectiveness of
the warehousing process & thereby attaining cost reduction

An enterprising leader with skills in leading personnel towards
Accomplishment of common goals

CORE COMPETENCIES

Procurement
Procuring material in a cost effective manner; involved in operations wise
strategy development, considering inventory positions & operations requirement in
accordance with company policies Identifying and developing potential vendors;
reviewing purchase request, evaluating options with suppliers & comparing
specifications for achieving cost effective purchases of materials
Inventory / Materials Management
Mapping material requirements and sourcing materials through a reliable vendor
base; ensuring optimum utilization of materials, maximum cost savings and meeting
anticipatory orders; tracking inventory levels in stores for all item
Supervising materials management functions entailing capacity planning, scheduling,
inventory turn ,new project/capital purchasing ,consumables ,other indirect materials,
etc.
Logistics and Store Management
Managing logistics operations, appointing new transporters and finalizing
Contracts for transportation of raw-materials monitoring dispatch of finished goods
without delay; guiding loading & unloading of incoming materials/containers from vendors,
moving products to storage locations. Administering entire gamut of operations in stores
viz. receipts, storage, issues & disposition, monitoring availability of stock, setting
up and assessing physical layout of warehouse/stores for storage of materials, spare
parts & consumables Monitoring cost, time, wastage, damage reduction/location wise and
ensuring smooth accounting, issue of material to production & project sites
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ORGANISATIONAL EXPERIENCE

1. September’ 20-Presently: NCL VEKA LTD, Hyderabad ( JointVenture with VEKA AG, of
Germany, the world’s largest manufacturer of uPVC profiles with 11 manufacturing facilities in 8 countries) as

AGM PROCUREMENT

Key Result Areas

Material Planning/Inventory Management: Preparing material requirement plan as

per required. Tracking and maintaining inventory levels in the stores for all items
required in the plant. Insisting to make PO as and when inventory levels reach reorder
levels. Efficiently managing the inventory levels, for ensuring ready availability of
material to meet production and dispatch targets.

Sourcing / Procurement: Handling sourcing through identification of cost

effective suppliers for

procurement with an aim of improving quality & reliability. Budgeting funds for
procurement and sourcing of materials ensuring optimum utilization of materials & maximum
cost savings.

Stores Management: overseeing the store management and maintaining reduced

inventory levels. Maintaining the stock of material without any variance by conducting
perpetual stock verification. Implementing SOP within the warehouse & training team
members in maintaining compliance with these procedures. Ensuring quality packaging to
prevent goods from getting damaged in transit.



Logistics: Supervising logistic operations viz., Sea/Air freights, inland and
Local transports to factory. Coordinating with Custom House Agents, C & F Agents and
other external agencies for ensuring timely clearances and cost effective transport
solutions. Negotiating with transporters, shippers, etc. to ensure seamless and cost-
effective movement of consignment.

2.June’14-August 20: Pitti Lamination Limited, Hyderabad as
(First Lamination industry to have achieved ISO 9002 certification by BVQI of U.K. in October 1993)
Manager Strategic Supply Chain management

Nature of Business: Manufacturers of Electrical Steel Laminations, Motor
Cores, Sub-Assemblies, Die-Cast Rotors and Press Tools. largest exporter of laminations

from India.

3. Jan’ 09-May’ 14: M+Acer Automotive System Pvt Ltd, (150/T516949:2002)
Bangalore as Manager Purchase

Nature of Business: Manufacturers of Automotive Pressure ,Fluid Level

Sensors and Stators, Alternators & Solenoid manufacturing

4. june’ 05-Jan’ 09: Component Specialities India Pvt 1td, (so/Ts
16949:2002)
Bangalore as Engineer Project & SQA

Nature of Business:Engineering manufacturing Castings, Forgings, Machined
Components Engineering manufacturing Castings, Forgings, Machined Components Engineering
Goods & Equipment

5.Jan’01-June’ 05: SAAB Engineering, (1So/Ts16949:2002)
Bangalore as Engineer SQA

Nature of Business:Engineering manufacturing Castings, Forgings, Machined
Components Engineering like Pinions, Pulleys, Races, Hubs, .......

TRAININGS/ CERTIFICATIONS ATTENDED

On Job Training pursuing on SAP S4 HANA.
ON job training BPS, JIT & LEAN Manufacturing by M/S Bosch, Bangalore.
ON job training on Co-ordinate Measuring machine in SAAB ENGG



IT SKILLS

Well versed with MS Office, Oracle (ERP), SAP Business one and Internet applications
Confident of learning SAP & any other software within 15 days

ACADEMIC CREDENTIALS

Bachelors of Mechanical Engineering in NIBMT- 1998 - 2001 (72.12%)

Diploma in Mechanical Engineering in NIBMT- 1995 - 1998 (73.63%)
Diploma in Tool & Die maker in GTTC- 1992 - 1996
PERSONAL DETAILS

Address Details :B5,Creative Castle apartment, Road #4 ,Banjara hills, Hyd
Date Of Birth : 16-08-1974

Language known : English, Kannada, Hindi, Tamil & Telugu
Passport Details : Valid
Marital Status : Married

References & documentation shall be furnished upon request.



