Pratik Bellary
Male, 26 SJMSOM

SUMMER INTERNSHIP

0YO Rooms How can OYO manage and involve Property Managers (PM) in OYO eco-systems

e Conducted interviews of ABMs, PMs and central ops team to understand the pain points in the current setup

o Created Zero touch SOP for the properties to operate under the COVID19 scenario as quasi-quarantine facility
Project Details e Developed multiple flow charts to automate the existing manual process & reduce response time to two days
¢ Created a remote auditing process for auditing of properties, thereby reducing the need of property trainers

¢ Developed new ranking system for PMs using 5 main parameters responsible for good customer experience

¢ Proposed a real-time dashboard for the ABMs and central operations team for tracking of all the tasks for PM

Achi t
CHICVEMEINTS e Developed operating process to involve PM in activities performed by OYO & reduce its ground team by 60%

PROFESSIONAL EXPERIENCE | 21 MONTHS

Shapoorji Pallonji and Company Pvt. Ltd Planning Engineer Aug 16- May 18

¢ Planned, monitored & controlled construction activities for 60,000 m3 of concreting & 7000MT of steelwork
¢ Earned an additional revenue of ¥40 lakhs by identifying, segregating, and disposing of 150MT of steel scrap
e Spearheaded a team of 80+ employees to plan, execute and monitor the construction of Multi-Level Car Park

o Assisted an external consultant in the implementation of Last Planner System as part of Lean Construction

e Coordinated with all the stakeholders to ensure timely delivery of materials on site & reduced inventory cost
¢ Drafted contractual claims of 10 lakhs for the additional work executed due to modifications in the drawings
o Reconciled the use of major construction materials, to keep the material wastage within the prescribed limits

Responsibilities

e Generated an additional 2% profit margin by getting certified, the plastering quantity in BOQ worth X20 lakhs
e Reduced the wastage of M-Sand by 8%. by designing new logistics plan to reducing multiple lead & lift on site
e Decreased daily consumption of water by 1000 ltrs. by constructing a sedimentation tank & reusing the water
Achieved 33% reduction in slab cycle time due to the introduction of Last Planner System, as a part of Lean

Achievements

LIVE PROJECTS & INDUSTRY INTERACTION

¢ Live Project: Improve, Standardize & Automate the processes of handling sets at Dealer Premises (Trauma)
J &]J (2020- 2021) , , o .
e Reduced the time required to prepare an order by 20%, by designing new layout & process at dealer premise

CMA (2020 - ¢ Live Project: Investment Banking domain working on financial modelling DCF valuation using Excel
2021) e Analyzed the US automobile sector and overall economy to develop DCF valuation model on Tesla Motors
ACADEMIC QUALIFICATIONS

Degree Institute/University %/ /CGPA Year

MBA SJMSOM, IIT Bombay 7.61/10 2021

B.Tech (Civil Engineering) Walchand College of Engineering, Sangli 8.65/10 2016
Class XII (State Board) Vidya Mandir Junior College, Miraj 88.67 % 2012
Class X (State Board) Ideal English School, Miraj 94 % 2010
ACADEMIC DISTINCTIONS & CO-CURRICULAR ACHIEVEMENTS
Jn] Quest Season 8 o Secured the position of National Finalist in Jn]’s supply chain problem in medical devices 2019-20

Project work

Completed academic project on ‘A Comparative Study on Supplier Selection Approaches’ | 2019-20

Certifications o Completed ‘Lean Six-Sigma methodology - Green Belt’ certification conducted by KPMG 2019-20
Certifications e Completed ‘Summer Analytics ‘20’ conducted by Consulting & Analytics club IIT Guwahati | 2020-21
Certifications e Completed ‘Certified Supply Chain Analyst (CSCA)’ conducted by SCNext - ISCEA, USA 2020-21

Scholastic Achievements e Received the WCE Endowment scholarship for exemplary performance in SY B.Tech Civil 2014-15

POSITIONS OF RESPONSIBILITY

Head, Opera club - o Led a team of 6 members to conduct 10+ knowledge sharing sessions & multiple activities
The Operations Club, e Spearheaded the organization of flagship seminar series ‘Continuum’, hosting 7 speakers 2020-21
SJMSOM, IIT Bombay e Conducted Beer game simulation, case study events and published bi-annual magazine

¢ Promoted synergy between 9 clubs and 7 teams and addressed all student-related issues
e Played an active role in introducing new initiatives and policies for all the clubs and teams | 2020-21
o Liaised with faculty members to coordinate student driven activities throughout the year

Member, SOMA,
Students Council, SJMSOM

Event Organizer, ¢ Designed and organized the event ‘Triathlon - A business case study’ based competition 2019-20
E-Summit, [IT Bombay e Managed the logistics, crowd-handling and scheduling of the event with 150+ participants
Chief Event Designer, e Led a team of 40+ SOFTAites for the successful organization of our flagship event IMPULSE 2015-16
SOFTA, WCE, Sangli e Secured an additional 10% entries over the previous year by targeting 15+ new colleges
EXTRA CURRICULAR ACTIVITIES & INTERESTS
NGO Work e Volunteered at Tarang Bahuudeshiyya Sanstha, an NGO for underprivileged children 2014-15
Paper Presentation e Secured 2" rank at paper presentation event held at KIT, on use of fly ash in construction | 2015-16
Hobbies & Interests o | have a keen interest in football, reading Marathi literature, cooking and gardening
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