
    

 

Karthik Balakrishna 

Production In-charge with 5.5 years of experience 

 
Currently working as a Production In-charge at Unichem Chemicals & Asphalt 
WLL Bahrain.  
Worked at Asian Paints Limited as Executive-Production for 4 years. 
Undertaken highly automated processing of Water Base Paint Production with the 
help of automation tools like SAP, DCS, MES. 

 
WORK EXPERIENCE 

 

Unichem Chemicals & Asphalt WLL Bahrain (Production In-charge from May’22)  

Responsibilities: 

• Responsible for production and equipment 
• Managing the plans activities in the Production 
• Scheduling the plant maintenance effectively 
• Regular inspection of all equipment for the optimum utilization 
• Managing manpower in the plant 
• Issuing stock items according to material request for production 
• Preparing the daily & monthly production reports 
• Supporting commissioning of heavy equipment 
• Supporting maintenance works. 

 
 

Asian Paints Ltd, Mysore (Executive-Production - July’18 to 14th May’22) 

Responsibilities: 

• Worked in commissioning stage of the plant 
• Paint processing for Water Based decorative paint 
• Experienced in process control and operation (handling DCS, MES, SAP) 
• Ensuring proper execution and meeting targets as per daily production plan 

and coordinating with Planning Team 
• Trouble shooting machine faults during breakdowns 
• Problem solving methods, 5 Why Analysis, Fishbone, Pareto Analysis 
• Training operators and casuals for less defects in production by maintaining 

safety norms 
• Manpower handling, stakeholder relationship, conducting effective TBT 
• Manage 5S & safety at workplace, preparing SOP and checklist. 
 

 

 

 

 

 

 
 

 

 
 

 
 +91 9980775326 

 
 karthikbalakrishna2@gmail.com  

 

 https://www.linkedin.com/in/karthik-
balakrishna-3a917a158 
 
 

 

Key Skills  

• Production Management 
• Maintenance Operations 
• People Management & Development 
• Factory Safety Requirements 

 
 

Technical Skills 

• DCS 
• MES 
• SAP 
• TRACC 
• Auto Cad -Basics 
• CNC Programming -Basics 
• MS Office Applications 

 

 

Trainings Attended 

• TRACC team building workshop 
• Visual Management 
• IMS Training 
• Paint Chemistry 
• Training on DCS & MES  
• Works permit systems, HIRA 
• Incident Investigation 
• Training on Safety 
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Toyota Kirloskar Motor Pvt Ltd (Trainee- June’17 to July’18) 
 

Responsibilities: 

• Designing layout/plan as per the vehicle part requirements 
• Parts supply chain system design (Just in time Jidoka) 
• Supporting with the internal and external logistics and manufacturing 

teams for parts run out management 
• Ensuring issues are properly escalated, recorded, and resolved 
• Ensuring appropriate procurement of all production materials  
• Forecasting plan layout & designing new project 
• Strategy to support immediate requirements 
• Resolving disputes and claims with vendors and suppliers. 

 

MAJOR ACHIEVEMENTS 
 

1. Highly automated plant commissioning 
2. Batch cycle time reduction project 
3. Manual intervention reduction project 
4. Paint processing Block Hygiene control 
5. Specific power consumption reduction Project 
6. RM accuracy Project 
7. Achieving QRI of the batch 
8. Powder pre-batching time reduction 
9. Ystral equipment stabilization 
10. SBS stabilization 
11. Wash water reduction project 

 

Declaration: 
 
I hereby declare that all the information furnished above is true to the best of 
my knowledge and belief. 
 
       Karthik Balakrishna 

 

 

 

Educational Qualification 

COURCE INSTITUTION 

Diploma in 
Mechanical 
Engineering 

Govt. Polytechnic, 
Mangalore 

SSLC 
Morarji Desai, 

Mangalore 

 
 

Personal Skills 

• Effective communication 
• Self-motivated  
• Dedicated 
• Adaptability 

 
 

 

Personal Information 

Date of Birth:           8th October 1998 

Nationality:              Indian 

Languages Known: English, Kannada,                                          

                                    Hindi, Tamil, 

                                 Malayalam 


