RAMESH KUMAR

More than 10 years' experience in supply chain Manufacturing

+919602081586
rkgsultanpur@gmail.com
Ballia (U.P.) 277402
https://www.linkedin.com/in/
ramesh-kumar-51a400al
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PROFILE

To seeking challenging assignment in Warehouse, Inbound and
Outbound Logistics, New project introduction / Integrated cost
reduction and continuous personal development in line with
organizational goals

TECHANICAL SKILLS
Warehouse Operations and Analysis
Dispatch Operations / Billing
RM/PM In-warding Operations
Transportaion/Service Entry
Team Management
Safety Culture Building
Project Management

SOFT SKILLS
SAP - SD, MM & Logistics Execution
EWM
DCS & EXACTA
Microsoft Office
TRACC
TMS, ORION & BO

EDUCATION
DIPLOMA IN MECHANICAL
S.G.S.J. Polytechnic Khurja, U.P.
2009 -2012

GRADUATE IN BACHALER ARTS
VBS Purvanchal University Jaunpur
U.P 2017-2020

ACHIEVEMENTS
R&R to take full onus for continuous
Operations in PMG while | was new to
the system.
R&R to achieve Zero discrepancy and
sustain it.
R&R to support implementation of
EWM.
Saving Rs. 3 Lacs/month in SPC.
Saving 20% in transportation & storage

CERTIFICATES
Management Development
Programme
Technical & Soft skill
FIRE SAFETY and Emergency
Preparedness
FIRST-AID
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CARRIER HIGHLIGHTS
Executive Materials in Asian Paints Ltd since Sept 2016

t

o till now.

Responsible for FG Dispatch & vehicles placement

March 2021 to Present
Managing 150 contractor manpower with help of 5 supervisors.
Avg. 900MT FG Dispatch to Depo in days in approx. 80 vehicles in 2
shifts.
Make TPR (Truck placement report) as per executed delivery.
TPR share to transporter as per contact on defined routes.
Make Service Entry of dispatched vehicles for Freight payment.
Vehicles placement & co-ordination with transporter, and CP.
Ensure FG receives from production and store in ASRS.
Ensure zero breakdown in production due to profilers, Inbound
conveyors, Outbound conveyor, shipping lane and ASRS.
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Responsible for RM in-warding, Unloading, storing and production
support, Procurement

Feb 2019 to Feb 2021
Managing 15 TM & 34 contractual manpower
Avg. 30 Vehicles of RM in-warding & unloading (Powder & Liquid) in
TMS/SAP in day
800MT RM charging in silo, Day Bin, Day Tank, and Storage Tank
through FIBC, MIBC, Pump and DCS.
Consumables procurement for Production support & operation.
Return damage, rejected and Empty jumbo bags to suppliers.
Ensure vehicle placement accordingly to available sufficient gty.
Make invoice, delivery challan, LR, E-way bill, NRGP, RGP.
B2B transfer of RM according to purchaser plan.
Quarterly stock taking and reconciliation of stock, System V/s Physical
and write off difference quantity.
Coordination with Purchase team to ensure all systematic
requirements are adhered to prior to unloading of Materials.

Responsible for PM in-warding, Unloading, storing and packing support

Sept 2016 to Jan 2019
Managing 6 TM & 16 contractual manpower
Avg. 40 vehicles in-warding every day in TMS/SAP.
Unloading and proper counting of PM as per packing norm.
Make GRN/MRN in System according to physical gty. and provide Sample
to QA for testing.
Ensure correct in-feeding into ASRS of unloaded and packing reversed
PM.
Ensure all intermediate Storage location are filled with adequate stock to
ensure Zero down time of production.
Ensure regular dispatch of Empty Pallets & PP sheets and trays to local
supplier for continuous supply of PM.
Quarterly stock verification and reconciliation.



PROJECTS COMPLETED

Eliminate of customer complain about

wrong materials, shortage, breakage.
20% Transportation cost reduction
Same day unloading

Plant controllable detention Zero

1 Hrs TAT reduction

Visual treat in FG to improve 5°S
Elimination of Wash water overflow
from WCT & DPV

Warehouse & Dispatch TM in Saint - Gobain Glass India Pvt.

Ltd.

Jan 2013 to Aug 2016.

Managing 28 contractual manpower with help of 3 supervisors

DA (Delivery Advice) allocation with reported vehicles.

Ensure priority of packing as per DA.

Responsibility of correct picking and loading of building glass as per DA.
Ensure proper stabilization of materials before releasing from bay.

Make invoice, E-way bills, LR, Gate pass.

Maintain SRR (Single Reference Rack) as per material.

Responsible to receive material from production line post physical verification.

Ensure quarterly PSV Physical Stock verification and reconciliation.

Safety, Health & Environment
Moniter safety at workplace
Coordinating DSCM & CAPA closure
Ensure timely scrap movement.
Make FIR if any incident happens a
close that FIR and Submit CAPA

Other Responsibilities -

Responsible for maintenance of all assets in the work area, ensuring maximum
uptime of all equipment and resolving asset related issues in coordination
with engineering team and IT team etc.

Coordinating with planning & releasing equipment for preventive
maintenance & support production during downtime.

Handling various hazardous & flammable materials and storing of these
materials according to their MSDS

HIRA for Raw materials, Process HIRA and Chemicals HIRA

Aspect Impact for Raw Materials

TRACC Philosophy implementation in department as a Assistance team leader
Observing safety in each footstep of operations.

Responsible to analysis of Process loopholes and continuous improvement in
warehouse.

Carrying out the analysis of moving and Non-moving items.
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