RAHUL HARI

Ph:+917208168264¢EMAIL: rahul6932@gmail.com

PROFESSIONAL SUMMARY
Supply chain professional with experience ininventory management, inbound and outbound logistics and process improvement. Five
years of cross functional Experience across Information technology, healthcare and manufacturing Industries.
Key Accomplishments:

e Implemented inventory management system, leading to reduced component search time.
e led process improvement project for high value oncology drugs, resulting in reduction of customer delivery time by 72 hours.
e Mentored a team of 5 members in SAP trouble shooting skills.
o Microsoft excel Professional certified.
EDUCATION
University of Tennessee, Haslam College of Business Knoxville, TN
Master of Business Administration, Supply Chain Management Dec 2019
SRM University Chennai, India
Bachelor of Technology, Mechanical Engineering May 2012
EXPERIENCE
Cubic Corporation, Operations Intern, Knoxville, Tennessee,USA June2019—-Aug2019

Oversaw demand forecast, Inventory management and Production optimization.
Categorized and Implemented inventory management system for Gridsmart Raw materials, sub-assemblies and reduced the
productsearch timeby 2 hours.

o Completed demand forecast of the frequently used camera raw materials and expedited the production orders resultingin a
reduction of assembly time of cameras.

o Implemented process improvements for categorizing and organizing finished goods stockin warehouse based on delivery date,
resulting in reduction of shelf search time.

BHS Corrugated, Supply Chain Intern, Knoxville, Tennessee,USA Aug2018-Nov 2018
e  Strategic sourcing, pricing analysis, vendor management and process improvement.
Completed market study of corrugated paper demand through year 2022.
Completed pricing analysis of major components involved in making corrugator machines and identified vendors who can supply at
the components at the optimum price.
o Managed 250 SKU’s of corrugator machine subassemblies with a combined value of $75,000.

Novartis Healthcare, Supply Chain Operations Specialist, Hyderabad, India July 2015 —July 2017

e  Managed supply chain process and inventory required for timely delivery of drug samples to medical labs located around the world.

¢ Managed 100,000 SKU’s for Alcon eye care products -- average inventory value of $3M, annual sales $12M+.

o  Completed supplier lead time analysis resultingin a lead time reduction of 20% to the warehouse reducing inventory by 5000 SKU's
and improving availability and service to customers.

e Improved thecoordination of expected demand and actual orders with production scheduling and inventory planning to reduce
customer delivery times by up to 72 hours.

e Completed back order analyses to determinetheroot causes; implemented process improvements resulting in a reduction of stock
outs by 13%, and improved expediting to minimize the adverseimpact on customers.

Wipro Technologies Private Limited, SAP Consultant, Hyderabad, India Feb2013-June2015

e Led ateam of 5 membersin the development of SAP materials management expertise to develop understanding of the technology,
functional applications, and trouble shooting skills.

o  Worked closely with demand plannersin Europe and Asia to improve forecast accuracy and coordination with production
planning improving product availability withinthe lead time and reducing backorders by 5%.

o Implemented processimprovements for consolidation of replenishment stockand reduction of transit times from the plants to reduce
cost, lower inventory, and increase availability.

o Completed a process flow document summarizing complete supply chain process for developmentand training of new hires.

SKILLS

Computer:SAP MM, SAP SD, Oracle NetSuite Certification: Microsoft Excel Professional, SQL
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