PROFILE

In the Production field with a leading
organization of repute in the
Manufacturing industry.

Personal Profile: - Responsible for
delivering production volumes on time
& in full on monthly production plan.
Ensuring availability of raw &
packaging materials & meeting
inventory targets for the month.
Driving operational improvements,
developing tfeam, improving KPI &
improving quality & safety parameters
for the site.

CERTIFICATIONS

CIAP — Confinuous Improvement
Advanced Practitioner

MS Office

Auto Cad

CONTACT

PHONE:
9769110121

LINKEDIN:
linkedin.com/in/shailesh-patil-
18b16132

EMAIL:
shaileshpatil05gmail.com
shailesh.patil@akzonobel.com

LOCATION:
Navi Mumbai, Maharashtra, India

SHAILESH
PATIL

Assstant Production Manager

EDUCATION

BE in Mechanical Engineering
IIME Delhi
Aug-2010 - Aug-2013

Diploma in Mechanical Engineering
Mumbai University
June-1997 — Dec-2000

WORK EXPERIENCE

AkzoNobel India Ltd (Assistant Production Manager)
Jan-2019-Present

Experience in managing production, planning & stores operation with a
key focus on optimal utilization of resources.

Result-oriented record of streamlining the operating SOPs for
enhanced operational effectiveness.

Knowledge of the implementation of various techniques,
Improvements, and quality/ safety standards for improving operation
along with cost-saving: well versed with the functional aspects.
Continuous Improvement Advanced Practitioner (CIAP — Green belt)
Certification in the year 2018 by AkzoNobel Academy.

Coaching team members in their Cl projects using the lean
methodology and facilitating project tollgate reviews.

Manage the direct reports' training, development, and succession
planning.

Work with other members of the team to distribute workload and
define project expectations.

ALPS implementation on the shop floor for driving excellence.

Drive quality standards like 5S, Kaizen, POKA YOKA, OPL, Why-Why
Analysis, RCA, 7 QC Tools & Lean Methodology, etc.

SAP (production, planning & stores module)

Visual Work instruction preparation.

AkzoNobel India Ltd (Production Associate to Production

Executive)
Jan-2004-Dec-2018

e Driving quality standards & structured processes/ internal
confrol plan for manufacturing operation of entire Decorative


https://www.linkedin.com/in/shailesh-patil-18b16132
https://www.linkedin.com/in/shailesh-patil-18b16132

HOBBIES

Playing cricket
Listening Music

paints plant as well as standard product ensuring
accomplishment of business goals through Shift In charge.
Handling unionized manpower at the site.

Drive MDI meetings for the plant.

Representing the production department in weekly Tier-3
meetings.

Successfully OEE accelerator program on the pilot line in 2020
& extended the program on the rest of the lines.

Supported the other two BUs (ICO & Powder) in MME analysis
as a site MME champion.

Developed backup for production planning, scheduling &
other key areas.

Drive Lifesaving rules & Golden principle (safety pillar) on the
shop floor so that the working atmosphere is in a safe HSE&S
manner.

Drive LOTOTO on the shop floor through PTW before executing
any maintenance work.

Actively participating in corporate safety audit (SAQ)

Working in SAP (production, planning & stores module).
Distributing Monthly plan in weekly bucket cycle as per
availability of stream capacity in High-speed Dispersion vessel
to achieve Production schedule performance (PSP).
Manpower allocation on filling machines against plan
availability.

Drive Lean project on-site to reduce non-value-adding activity.
Increase awareness among shop floor people about safety &
quality work & educate them to raise safety & quality learning
incidents (LI), Behavior-based safety docs (BBS) & Audits of
preventive measures of safety (PMOS) per week.
Manufacturing water base paint of different varieties like
interior, exterior, distemper, primers, and Specialty paints.
Regular fracking & Monitoring Machine OEE, KGMH, Product
Yield Efficiency & value Efficiency, and Manufacturing Material
variance.

Prasol Chemical Pvt Ltd (Maintenance Officer)
Jan-2001-June-2003

SKILLS

Preventive maintenance planning.

Reactive maintenance

Manpower Utilization

Monitoring downtimes of the equipment. Improvement actions
implementations for maintaining equipment availability &
reduce frequent failures.

Production Execution & Planning
Continuous Improvement
Manpower handling

ACCOMPLISHMENTS

Multitasking Activities

Production planning & scheduling
Quality Management

Continuous Improvement
Resources Management

Team Management

Project Management

Stores Management

Third-Party Management






