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OBJECTIVE: 
 

A challenging role which would give me an opportunity to work with performance driven individuals, which will 

help me leverage my creative abilities and provide avenues to increase my knowledge and strengthen my skills. 

PROFILE 

 
• Successful work experience of 7.5 years in Warehouse operations and management. Skilled in 

Inventory control, Logistics and Safety procedures. 

• Good exposure in leading a team of high-performance individuals and working in a Nonunion and 

unionized environment. Experienced in People Management Skills. 

• Proven abilities to work accurately and quickly prioritize, coordinate, and consolidate tasks, excellent 

writing, and communication skills. 

• Expertise in analyzing the stock variances through input and output analysis 

 

EXPERIENCE: 

 
Working as EXECUTIVE LEVEL II – ADMINISTRATION PLANT MATERIALS Department in 

ASIAN PAINTS LIMITED Sriperumbudur (From Sep2015 to Jan2023). 

EXECUTIVE LEVEL II– PLANT MATERIALS 

Managing logistics, Materials &Warehouse operations in a Semi Automated & Automated Plant 

 

 

 

 

 

 

 

 
Warehouse handling and 

Logistics 

• Inventory handling, Warehouse operations, In bound operations 

• Expertise in warehouse operations in SAP as well as physical. 

• Handling Raw materials, emulsions, monomers and packing materials. 

• Implementing and monitoring quality system compliance (QMS, EMS & SMS) 

• Ensure accurate stock accounting, FIFO in Supply, and variance tracking 

• Coordination with HO for shortages, Damages, for the received material. 

• Co-Ordination with purchase & vendor for material planning and follow-up. 

• Receives Finished goods from production and creates Bin in WMS for storage 

• Raw materials dispatch, documentation against the activities. 

• Ensures all warehouse related activities in physical and in system & its hygiene. 

• Adhere FIFO in issue process. 

• Identifying slow moving stock, dead stock in the warehouse by daily inspection 

through system. 

• Daily analyzing the space availability in godown to ensure no stoppage of production. 

• Coordinate with vendors and follow ups for daily and fortnight schedules. 

• Giving PM and few RM schedules to the vendors based on the lead times. 
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 • Conducting daily meeting for production planning and demand planning with all 

department heads. 

• Coordinating with purchase, Planning, and internal departments for effective planning and 

effective output 

• Daily variance tracking for high value materials and weekly tracking for all raw materials. 

• Expertise in warehouse management activities 

 
 

 

 

 

 
Performances showed in 

Asian paints ltd 

• Cleared long pending rejected, Self life expired RMs from the warehouse through 

reassessment process.  

• Tracker sheet prepared for RM, PM inventory on a regular basis to prevent any downtime 

due to material shortage. 

• Achieved >95% in adherence to the Preventive maintenance by Monitoring through 

schedules given by Plant engineering. 

• Team lead in Variance analysis for materials 

• Playing auditee role in QMS & EMS audits in Respective departments 

• Achieved zero detention for trucks. (Team Target) 

• Got 2
nd

 runner up in ECA competition conducted by Asian paints across global level 

• Sustaining 5S in the department 

• Achieved >90% in same day unloading of trucks and tankers. (Team Target) 

• Successfully identified the root cause for the raw material variance and made 

preventive and corrective action plans. 

 

 
 

Concepts Practiced 

• SAP (EWM, WM and MM Module)-End user 

• MES (Manufacturing Execution System)-End user 

• Safety and 5S 

• Systematic Problem-Solving Techniques (5Why, RA) 

• ABB installation for DCS operation (Inputs provided to ABB) 

• WMS implementation in godown. 

 

SIGNIFICANTS ACHIEVEMENT & AWARDS. 
 

Asian Paints Ltd Area: Variance 

Award Variance Reduction trough H2-VIP Project (2021-2022) 

Highlights 
• Input and output analysis done for all huge variances 

• Cleared the variances of known losses. 

• Received an appreciation from management for variances analysis 

• Got Best VIP project award. 

MATERIAL STORAGE THROUGH DCS SYSTEM. 
 

Asian Paints Ltd Area: Operations 

Project Material storage in silo and tank farm through DCS system (ABB) & Dip free MTF & PTF. 

Highlights 
• Analyzed the process flow for silo and tank farm 

• Given process inputs and design for silo and tank farm 

• Worked with ABB team from inputs to commissioning for silo and tank farm 

• Successfully implemented ABB system for storage and consumption. 

      CONSUMPTION OF NONMOVING RMs. 
 

Asian Paints Ltd Area: Operations 

Project Consumption of Nonmoving Rms (Self life expired RMs, Phased out RMs) 

Highlights 
• Reassessments done for all Nonmoving RMs 

• Collaboratively worked with quality assurance team, central planning team and plant planning team 

• Moved the approved RMs  to other plants by doing STO for consumption 

• 1.2 cores cost saved by identifying the self-life expired & Phased out RMs 

 

 



 

POSITIONS OF LEADERSHIP: 
 

 

Variance Committee Member 

• Nominated as RM & PM Variance member in the year of 2021-2022 (Headed by Department) 

Safety Committee Member 

 

• Nominated as a Safety committee member in the year of 2018 and 2021 (Headed by Department) 

5S Committee 

• Nominated as a 5’s committee member in the year of 2020,2021 

• Department level acting ITF for the current FY year 2021-2022 

 

    EDUCATIONAL QUALIFICATION: - 

 
Course Institute University/Board Period Percentage 

 
MBA 

University of Madras 

(Distance Education), in Chennai 

 

University of  

 Madras 

 
2016-2019 

 
60.1 % 

 

BSc 

Hindustan college of Arts & Science, 

Chennai 

 

University of 

Madras 

 

2012-2015 
 

74.4 % 

 
XII - Std 

ST. Pius Matriculation Higher secondary 

School, Perungudi 

 

HSC 
 

2011-2012 
 

            62.3% 

 
X - Std 

Montfort Matriculation School, 

Perungudi 

 

SSLC 
 

2009-2010 
 

            65.4% 

    SOFTWARE EXPOSURE: - 

 

 Operating System : Good User Level Knowledge of Windows & MS-Office. 

 Spread Sheets : MIS report, lookups, if conditions, pivot table. 

 Correspondences : TMS and SAP (WMS, EWM) applications 

 
    PERSONAL DATA: 
 

Father Name K Krishnan 

Dob/Age 18.09.1993 / 29 

Sex Male 

Nationality Indian 

Religion Hindu 

Marital Status Married 

Contact No +91 8056268272 

Language Known Tamil and English 

Address No: 78, Veerapandiya kattabomman street, Perungudi Chennai-600096. 

 

DECLARATION: 

 
I hereby declare that all the information mentioned above is true to my knowledge and I bear the responsibility for the 

above-mentioned particulars. 

 

 

DATE: 

 
PLACE: (K MANIKANDAN)



 


