SURYA P. SHUKLA

Mobile: +91 7011638553 E- Mail: suryaprakashshuklall@yahoo.com

About Me: With an experience of 13 years in warehouse and Logistic management, E-commerce, FTL, and PTL
Operation Sales. I believe that desire for continuous learning and initiatives can lead to opportunity for individual
and organizational growth. Having substantial experience I look forward to contribute with my belief, skill sets
and experience to grow and enrich in an enabling organization. Arranged Investigation of incidents in the
warehouses ¢ Process Complaisance audit at all third party warehouses as well as carrier hubs Leaded Reverse
Logistics Operations and implement door step QC process to improvise customer experience and cost optimization.
Understanding the client needs for packing of jobs and briefing it to my subordinates and revert back clients about
their job status.

Career Contour
Currently working with CAMIONS LOGISTICS SOLUTIONS PRIVATE LIMITED (Gobolat) as a Deputy Manager Gujarat
M.P.MAHARASHTRA Operation and sales F.M.M.M. (FTL) January 2022 to till.

Key Responsibilities:-

Managing hubs with Delivery centers and monitoring all performance and other deliverable are met
by the partner as per the agreed service-level agreement (SLA)

Managing the first mile operations Middle Mile Operation and ensuring the pickup from sellers are
being done in timely manner.

Design the route for vehicle movement on time pickup and RTO deliveries as per given time slot.
Plan, Coordinate and monitor the receipt, order, assembly and dispatch of shipments. (Line Haul, Co-
Loading, Route Mapping Cost Control.)

Career Contour
o Career Started V-Trans India Ltd as sales executive in Faridabad June 2008 to Nov 2009.
¢ Worked with Inland Road transport Pvt. Ltd as a Branch Manager, Faridabad & Surat.

AnkleshwarDec.2009 to July 2013.(FTL, PTL & Delivery)

¢ Worked with DHL Supply chain logistics Pvt Itd as an asst. Manager North Operation, Delhi.

Aug 2013 to Feb-2014. (FTL, Traffic Manager)

¢ Worked With Keshav Logistics as Branch Manager Operations & Sales in Faridabad, Baroda & Surat

March -2014 to Aug 18 .(FTL, PTL,3 PL & Delivery)

o Worked With Safe Express Pvt Ltd as senior executive Operations (PTL, E-Commerce Delivery) in Chennai.

Oct.18 to Sep 2020.

e Worked with Snap deal Pvt Ltd as a Senior Lead Operation (West) LAAP (Lead supply Chain, First Mile

Middle Mile, Last Mile RTO Delivery to Seller as per Time Line.) Oct.2020 to November 2021.

Other Responsibilities:-

Defining, measuring the area of improvement, analyzing and publishing the weekly data with senior
managements.

Coordinate with centers regarding discrepancies and resolve within Time.

Coordinating with Central Team, Planning and Finance to ensure operations requirements are met.
Maintain daily MIS report, Reconciliation, Inbound and Outbound, Petty cash etc.

Special Project:-“LAAP Model”

Handling a lead role in the set-up, design and running LAAP model and managing day to day
operational requirements of a high growth business, project management and implementation.
Interacting and building relationship with the seller community to help them grow their business
through LAAP.

Maintain the shipments records for each and every sellers and regular visits and audit to ensure SOPs are
being followed. Overall management of movement of seller return at all locations through close interaction
with ground team.

Monitoring and planning daily pickup operations across the city within defined service-level agreement (SLA)
Coordinate with Seller and Shipper for on time pickup and connection of shipments.

Handling Manpower Planning, Fleet Management and Vendor Management.

Maintaining MIS Reports on daily basis.

Monitoring Pickup Performance.

Maintain Daily Pickup, delivery Reconciliation of Snapdeal, Amazon, Flip-kart and share report to
management.

Managing Fresh/RTO RTS, reverse pick up activities with RTS team and check proper hub
operation and submitting final report to management on daily basis.




Other Responsibilities:-

Maintain SOP's PPC and Hub policies are being followed up as per prior intimation and make
surprise visit, also inform to management.
Manage order fulfillment process starting from raising PO’s to goods dispatch as per TAT. Same city,
Metros, and Orders. Handled 3PL and vendor Accountable for cost per Shipment in middle mile
network as per allocated budget. Leaded Risk Assurance team under Director Supply Chain
Operations.

Warehouse management —

e Vendor rating analysis,

¢ Record updating,

¢  Preparing monthly purchase statement,

¢ Handling and maintaining cash purchase details,

e  Verifying closing stocks,

e Inventory control management,

e  Cost reduction/ Manpower Management.

e Vendor management for warehouse, packing and other procurement.

Skills:-
e Logistics Management e Distribution Planning
¢ Fleet management e Process Improvement
e FC Management e Last Mile Management
¢ Inventory Management e Team Management

Education Qualification

B.A. in 2004
Professional Qualification

¢ MBA. In Logistics and Supply chain Management complete in 2014.
¢ DIT: - Diploma in Information Technology
e MS - Office: MS- Word, MS- Excel & MS- Power point. Nov. 2004- April 2005.

Personal Information:-

Father’s Name : Shri. Sabha Shankar Shukla

Permanent add : G-1 Parmukh, Darshan Residency Arihant,
Park Society, Kadodra Surat

Date of Birth : 15th Feb, 1984

Languages Known : English, Hindi & Gujarati

Interests : Reading, Traveling,

I hereby declare that the above information is true and correct to the best of my knowledge and belief.

Date:- (SURYA PRAKASH SHUKLA)
Location:-Surat, Gujarat




