Email- vimalkumar9861@gmail.com

Skypeid-vimalkumar9861@gmail.com
Mobile +91-8826017897,9718412188

Vimal Kumar Location-Gurgaon, Haryana.
Supply chain Professional

A multi-faceted professional accustomed to proven management & planning skills; targeting managerial opportunities in Supply
Chain Management / Warehouse Operations & Fulfillment Centers with an organization of repute.

e PROFILE SUMMARY

% Supply Chain Manager with extensive knowledge & 13+ years of experience in managing projects, resources, and staff in an
efficient manner across multiple industries - FMCG Trade & Ecommerce -All Formats.

% Highly focused with a comprehensive understanding of warehousing, Order Fulfillment, and logistics operations.
Boasting a consistent & proven track record of successfully employing best business practices that improve efficiency,
reduce operating costs whilst increasing performance, and within budget.

% Gained knowledge in communicating data findings to key stakeholders to help the organization meet business challenges.

i'r;" CORE COMPETENCIES

.) People Management .) Process Improvements/QA .) Training & Developments
.) Order Fulfillment .) Hub Operations .) Environment Health & safety
.) Inventory Management .} Vendor Management .) Sale Event Planning
A SOFT SKILLS ]3 EDUCATION
Team Mngt ﬂ» MBA (Marketing) from Annamalai University- in
20009.
I Worsor ﬂ» Graduation (Arts) from Kanpur University (CSJM)-in
2007.
Communicator
Innovator
IT SKILLS
PlEtnes Tableau, SQL, Metabase, MS Office & MS Excel & other inventory,
infra & packing related Software’s.
Thinker
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o,
0’0

o
0’0

o,
0’0

o,
0’0

Faster Cataloging Scale-up in Myntra at Bilaspur Fc.

Sizing QC and GTIN implementation in Myntra.com through Increff.

Best FLO excellence award in Flipkart.

The merit of receiving multiple awards for showcasing the brilliance towards the roles and responsibilities assigned.

(M) woRK EXPERIENCE

Since Apr’21 with Community Innovations(City Mall), Gurgaon as Manager-Operations
Key Result Areas:
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Design the layout for the inbound and outbound activities.

Managed Wh process from Picking, Packing, dispatch along with B2B.
Responsible for stock take and reporting discrepancies to the management.
Analyze reports such as quality complaints, pilferages to drive improvements.
Manage a multiplayer team of size 467.

Iil PREVIOUS EXPERIENCE

June’19 - Apr’21 with Grofers.com, Gurgaon as Deputy Manager-FC Operations.
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Manage end-to-end Warehouse operations of 1.57L square feet area at Farrukh Nagar.

Build and implement SOPs, manage workflow and day-to-day retail operations.

Maintain fill rate, FMCG inventory levels, and inventory records.

Manage a large operations team and deal with staffing issues such as interviewing potential staff, conducting appraisals and
performance reviews.

Oct’'14 - Jun’19 with Myntra.com, Bilaspur as Associate-FC operations
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Enhanced Inward efficiency by 12% and consolidated resources through lean management.

Processed highest no of return items in Jan, Feb, and March 2019 which was 17.39 lakh, 6.27 lakh, 2.05 lakh respectively.
Handled Daily Inwards of 1.5 lakh items for Inventory scale up at both locations with 647 manpower.

Responsible for Product Quality Assurance (100% QC at Inward Level)

Reduced warehouse order cancellations to 0.23% from 1.97%.

Handled packing of 4.5 lakh Order items dispatch in a day during EORS, the first time in Myntra history in 2019.

Feb’14 - Aug’'14 with Delhivery.com, Brijwasan-New Delhi as Center Manager.
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Initiated and executed to centralized return process in an area of 20000 square ft.
Route planning for Delhi/NCR through 15 vehicles.

Team management of 129 people, Managing grievances of people.

Design the process to reduce the lead time to minimize the cost.

Design the training content for the floor people to enhance their capability.

Nov’'11 - Feb’14 with Flipkart.com, New Delhi, as Executive
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Managed WH process from Inward to Returns.

Responsible for the overall process of inventory.

Responsible for stock take and reporting discrepancies to the management.
100% books inventory match during the stocktake in 2013.

Sep’10 - Oct’'11 with Lehar Foods Pvt Ltd, Pepsico, Delhi as Sales Officer
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Implementing and supervising the vehicle Route plans, schemes, motivating, training, assigning targets for dealers.
Distributor appointment for un-represented areas
Improving the dealer and distribution network through implementing all promotional strategies and campaigns.

Jun’09 - Aug’10 with Hindustan Coco Cola Beverages, Kanpur as PSR-Sales

PERSONAL DETAILS

Date of Birth: 01stJuly 1986
Languages: English & Hindi.
Passport: $8599265

Marital Status: Married



	PROFILE SUMMARY
	CORE COMPETENCIES
	SOFT SKILLS EDUCATION
	IT SKILLS
	CAREER TIMELINE
	NOTABLE ACCOMPLISHMENTS ACROSS THE TENURE
	WORK EXPERIENCE
	Since Apr’21 with Community Innovations(City Mall), Gurgaon as Manager-Operations                                                                 Key Result Areas:

	PREVIOUS EXPERIENCE
	June’19 - Apr’21 with Grofers.com, Gurgaon as Deputy Manager-FC Operations.
	Oct’14 - Jun’19 with Myntra.com, Bilaspur as Associate-FC operations
	Feb’14 – Aug’14 with Delhivery.com, Brijwasan-New Delhi as Center Manager.
	Nov’11 - Feb’14 with Flipkart.com, New Delhi, as Executive
	Sep’10 - Oct’11 with Lehar Foods Pvt Ltd, Pepsico, Delhi as Sales Officer

	PERSONAL DETAILS

